
SUSTAINABILITY        2011

SU
ST

AI
N

AB
IL

IT
Y 

20
11

www.evva.com/csr



1

SUSTAINABILITY AT EVVA – OVERVIEW

ECONOMY

ENVIRONMENT

EMPLOYEES & SOCIETY

+   Voluntary quality management to high standards
+   Economic crisis successfully overcome 
+  Project management optimised 
+  Prioritised development and creation of new dialogue-oriented communication platform 
+  High level of customer satisfaction 
+  'Fixed deadline' – from the order to the end product in just 2 days 
+  Local economy stimulated  
–  Mechanical and electronic portfolio still organisationally separate
–  Feedback workflow in need of improvement

+  Oil-free production processes implemented 
+  CHC cleaning agents saved
+ Around 75 % of water consumption recycled 
+  Greenhouse gas emissions reduced
+  Conversion to more energy-efficient lighting
–  Products with better energy efficiency still not being sufficiently promoted  
–  Potential for in-house alternative energy generation still not being harnessed    

+  Extensive social benefits established for employees 
+  Lifelong learning: number of training opportunities increased during the 
period under review 
+  Exchange of ideas initiated with companies outside the industry
+  Cross-functional ideas competition results in huge savings
+  Support for social projects 
– Departure of some longstanding colleagues could not be avoided 
– Internal communication about CSR too sporadic 
– Knowledge management still under development
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PREFACE
Sustainability is not about 
empty words, it is a concept 
that must be wholeheart-
edly embraced and put into 
practice. 

As a company, we have a 
responsibility to people and 
society. We buy raw materi-
als and consume resources to 
manufacture products that 
bring benefits. The production 
process inevitably produces 
emissions. We can address 
many aspects of this in 
order to operate sustainably. 
Sustainability should not be ap-
proached just from the – obvi-
ous – environmental perspec-
tive, however. Sustainability in 
corporate activities also means 
planning for the long term and 
taking measures that allow 
lasting, economically viable and 
sound business management. 
Healthy companies are the cor-
nerstones of a future-focused 
society because they create 
jobs that people, families and 
ultimately society as a whole 
benefit from. My management 
team at EVVA and I, as the 
company's CEO, are committed 
to these fundamental princi-
ples. 

We are proud of our highly 
innovative machines developed 
and built by our machine and 
tool construction department, 
each of which is an individual 
piece of the jigsaw that makes 
up environmentally friendly 
production. We are also proud 
of simpler projects that are less 
high-profile, but have more ob-
vious change-inducing effects 
such as the comprehensive 
waste paper collection scheme 
or the use of energy-saving 
lights.  However, we are also 
aware that, with the support all 
our employees, we can accom-
plish even more, and we hope 
that the successes that we 
present today in this report will 
provide inspiration for future 
projects.

We are currently facing some 
huge challenges that we 
ourselves can only partially ac-
tively control or influence: the 
economic crisis, shortage of 
raw materials, food shortages, 
environmental pollution and 
lots more besides. We should 
not merely resign ourselves 
to these global phenomena, 
however, but responsibly and 
proactively address the task 

Stefan Ehrlich-Adám (MA)
CEO of the EVVA Group  

of steering EVVA safely and 
sustainably into the future. 
Sustainability implies not only 
changing the way the company 
is run, but also consciously tak-
ing steps where the effects are 
long-term without any direct 
results. 

For our family-run business, 
sustainability also means di-
rectly ensuring that EVVA con-
tinues to develop successfully 
for generations to come. We 
intend to pursue this strategy 
continuously and tenaciously.
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LEGAL NOTICE

EVVA Sicherheitstechnologie GmbH, Wienerbergstraße 59–65, 1120 Vienna, Austria, www.evva.com   
CSR CONTACT: Martin Staudigl (Environmental Protection and Industrial Safety) – m.staudigl@evva.com,  
Thomas Steininger MSc (Quality Management and Organisational Development) – t.steininger@evva.com,  
Alexandra Nagy MSc (CSR Manager) – a.nagy@evva.com,  Martin Mayrhofer  
(responsible for compiling the sustainability report) – m.mayrhofer@evva.com  
CONSULTING AND CHECKING: Hauska & Partner, www.hauska.com 
DESIGN: EVVA Sicherheitstechnologie GmbH, Corporate Communications. September 2011
 
For legibility reasons, this sustainability report is gender-neutral. All masculine terms should be assumed to 
refer to both genders.  
Typesetting errors and misprints excepted.
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Founded in Vienna in 1919, 
the EVVA Group is now 
represented by 14 subsidiar-
ies in Europe and distributors 
worldwide. EVVA is your ideal 
solution partner for all security 
systems issues. The company's 
product portfolio ranges from 
mechanical locking systems, 
supplementary security devices 
and mechatronic and electronic 
access control systems to alarm 
and video systems and super-
ordinate security management 
systems. The headquarters 
in Vienna alone administers 
over 200,000 mechanical and 
more than 15,000 electronic 
systems, with many millions of 
keys and cylinders. 

Professional 
security solutions. 
EVVA security solutions are 
used internationally. Focus on 
individual wishes and needs is 
at the forefront of the com-
pany's service, and the high 
level of customer satisfaction 
speaks for itself (see survey 
on page 44). The consultancy 

service is based on the EVVA 
Trinity Principle: convenience, 
organisation and security. 
Every solution for a property 
incorporates these three cor-
nerstones into its planning. On 
this basis, EVVA determines the 
most economically beneficial 
approach.

Capacity for innovation.
The acronym EVVA stands for 
"Erfindungs-Versuchs-Ver- 
wertungs-Anstalt" (Invention, 
Experimentation and Applica-
tion Institute). The fundamen-
tal notion of invention is thus 
already firmly embedded in the 
company name. The company 
has always remained true to 
this standard. The in-house 

Who we are. 
What we stand for.
EVVA SichErhEitStEchnologiE gmbh iS An AuStriAn fAmily buSinESS And 
onE of thE lEAding mAnufActurErS of SEcurity tEchnology in EuropE. 

EVVA is your  
ideal solution 
partner for all 
security systems 
issues. 

research and development 
department was expanded 
in the 1970s and quickly 
became a driving force behind 
EVVA's outstanding capacity 
for innovation. Purely a 'key 
manufacturer' at that time, 
EVVA's image has now evolved 
into a comprehensive solutions 
provider for all today's security 
issues. In the Austrian patent 
office's invention ranking 2009, 
EVVA was one of Austria's top 
10 most innovative companies. 
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EVVA headquarters in 
Vienna. 
Around 450 employees work 
here. Throughout Europe, 
over 850 EVVA employees 
ensure professional, custom-
ised security solutions. 

since 1919
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EVVA SICHERHEITSTECHNOLOGIE GMBH AT A GLANCE
Customer structure
Together with its partners, EVVA offers 
security solutions for: 
• Private houses and flats 
• Public institutions
• All kinds of businesses,  

classed according to the following 
property types:  

- Residential developments & properties
- Residential buildings for communities
- Hotels and catering companies
- Office buildings
- Wholesale and retail premises
- Infrastructure facilities
- Industrial premises
- Educational facilities
- Cultural institutions and leisure
- Health care facilities

Products (selection) 
Mechanical locking systems
MCS (Magnetic Code System)  
3KSplus (3-curve system plus)
ICS (Inner Code System)
EPS (Extended Profile System)

Mechanical  
supplementary security 
devices 
Security fittings, mortise locks, 
security strike plates, addition-
al security locks, reinforced 
lock bars, window security 
devices etc. 

Electronic locking systems/
access control 
SALTO XS4 platform (with wall 
readers, e-cylinders, security 
systems for emergency exits, 
management software etc.), 
electronic motorised cylinders, 
e-primo electronic cylinders

Comprehensive solutions 
Alarm systems and  
video surveillance; 
house mailbox systems/ 
postboxes; 
security management system 

Not all products are sold  
on all markets.

More information on EVVA so-
lutions, products and services 
is available at www.evva.com

Founded: 1919

Legal form: GmbH 

CEO:  
Stefan Ehrlich-Adám

Owners:  
75 % Ms. Claudia Belcredi 
25 % Ms. Nicole Ehrlich-Adám

Company headquarters and 
main production plant: 
EVVA Sicherheitstechnologie 
GmbH, Wienerbergstraße  
59–65, 1120 Vienna, Austria 

Plant area: 20,000 m²,  
surface area: 12,000 m²

Manufacture of raw parts: 
100 %;
Order-based production (key 
manufacture and installation): 
approx. 70 %

Other premises:
Krefeld, Tisnov, Leipzig, Hen-
gelo, Halle and Nitra

Manufacture of raw parts: 0 %;
Order-based production: 
around 30 % in total 

Total workforce: 
873 in the EVVA Group in 
Europe

Total sales: 
EVVA Group 2010: around  
97 million euros (2005: 79 mil-
lion); EVVA Vienna: around 52 
million euros (2005: 49 million)

Security lock cylinders. 
EVVA lock cylinders protect private 
homes and all kinds of businesses. 
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Subsidiaries/sites 
with number of employees: 
 
(as at: July 2011)  

Austria:  
Vienna (450 employees),  
Bad Fischau-Brunn (86) 

Germany: Krefeld (112), 
Velbert (9), Leipzig (19), 
Berlin (8)

Switzerland: Rikon (10),  
St. Gallen (6)

Netherlands: Hengelo (27)

Belgium: Halle (8) 

Czech Republic: Prague (20), 
Tišnov (27) 

France: Nanterre (25)

Hungary: Budapest (6)

Poland: Warsaw (22)

Slovakia: Nitra (13)

Sweden: Huddinge (15) 

Italy: Villorba (13) 

Distributors:
EVVA products are distributed 
internationally in numerous 
countries.  
The list of subsidiaries, loca-
tions and distributors is avail-
able at www.evva.at/contact/
international/en/.

Equity stakes:
d-line (Denmark); 
SALTO (Spain)  

The EVVA Group in Europe. 
EVVA is represented in numerous countries 
with its own subsidiaries and/or equity stakes 
(marked in yellow). Distributors sell EVVA prod-
ucts in other countries (marked in grey). 
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Since 2005, EVVA has made enormous 
progress, for instance in the field of 
environmental protection. This family-run 
business has spent the time anchoring 
Corporate Social Responsibility (CSR) firmly 
in its corporate strategy, promoting dia-
logue with stakeholders, and introducing 
a wide range of sustainability measures. 
The successes are very encouraging, and 
there is one thing we have learnt above 
all: sustainable practices pay off in a great 
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Sustainable thinking  
at EVVA 2.0
it iS now 6 yEArS SincE EVVA publiShEd itS firSt SuStAinAbility rEport. 
AdmittEdly, thAt iS A long timE. you might think thAt EVVA hAS bEEn 
nEglEcting thE iSSuE of SuStAinAbility. but thAt iS not thE cASE – quitE 
thE oppoSitE, in fAct.

many respects. The expenditure required 
is offset by the realisation of potential 
savings, in many cases within a very short 
time. 

Growth through responsibility. 
Sustainability is the word of the moment, 
and CSR has really taken off over the last 
few years. For some companies, this is 
largely all about image, but for EVVA, it 
is more than that. For us it is a necessity, 

because, as an industrial company in the 
middle of a large city, we carry particular 
responsibility. 
In 2005, EVVA was, as far as we are 
aware, the first Austrian company in the 
security sector to publish a sustainability 
report. 6 years later, resources were rea-
ligned in order to present a comprehen-
sive report: about implemented projects 
and successes, but also about failures. 
EVVA has set itself ambitious goals for the 
next few years and pledges to publish a 
sustainability report on a regular basis.  

The three defined pillars of 
sustainability at EVVA.

Em
plo

ye
es

& 
So

cie
ty

ECONOM
Y

ENVIRONMENT

Corporate Social Responsibility is a key  
element of EVVA's corporate strategy.
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The sustainability team.  
Clockwise from top left: 
Thomas Steininger, Martin 
Staudigl, Alexandra Nagy, 
Martin Mayrhofer. Functions 
and contact addresses on 
page 22. 
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Create confidence in the 
future. 
CSR plays an important role in 
the corporate policy of EVVA, 
which is a family-run company. 
CSR implies actions which meet 
the needs of today’s genera-
tion and which do not put the 
opportunities of subsequent 
generations at risk. As an 
industrial company and a major 

employer, EVVA is well aware 
of its responsibilities towards 
not only the environment and 
society, but also its hundreds 
of employees. EVVA is a family 
business, and as such focuses 
not just on the employee him-
self, but also on his whole fam-
ily. We take the approach that 
employees who are content 
and are doing jobs that match 
their skills and reflect their 
wishes also have more stable 
family relationships. Strong 
family ties are becoming more 
important and more necessary 
than ever in our society, and an 
important prerequisite for this 
is job satisfaction. 

CSR is anchored strategi-
cally at the highest level. 
For EVVA, it is not simply a 
question of defining values, 
but also of putting them into 
practice. This self-awareness 
comes from within. The first 
sustainability report was initi-
ated directly by the executive 
management, which highlights 
the importance that the senior 

level of the company attaches 
to this issue. A 4-person sus-
tainability team was set up es-
pecially for the creation of this 
report. Two heads of division 
– for organisational develop-
ment and communication – are 
members of the team. 

Corporate governance.
To begin with, EVVA regarded 
sustainable working from 
a project-oriented perspec-
tive. CSR has now become a 
permanent component of the 
corporate strategy. CSR man-
agement is the responsibility of 
EVVA's most senior executive 
body, the Executive Board, on 

It is not only a question of defining 
values, but also of putting them 
into practice. 

Secure jobs.  
A good job offers a secure envi-
ronment. (Photo: electroplating 
area at EVVA's main facility)
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CSR Management. 
Sustainability coordination 
and process at EVVA at a 
glance.  

Executive Board, 
organisational
round table
The organisational 
round table meets 
every 6 weeks. It is 
responsible for de-
veloping sustainable 
strategies, measures 
and goals.

Sustainability team
The 4-person sustainability team has 
been set up especially for the sustaina-
bility report and exchanges ideas with 
the organisational round table.

Exchange with  
all employees 
takes place via heads 
of division, employee 
orientation sessions 
and improvement 
programmes.

Sustainability 
coordination

which the company's heads of 
division are represented. EVVA 
CEO Stefan Ehrlich-Adám is 
the Chairman of the Executive 
Board. 
All key decisions are made at 
the regular management round 
tables of the Executive Board. 
The 'organisational round 
table' takes place every 6 
weeks and is responsible for all 
the company's organisational 
issues. CSR issues are high on 
every agenda and are therefore 

addressed and discussed at 
least every 6 weeks.  
• The organisational round 

table ensures ongoing 
CSR management. It has 
decision-making pow-
ers, sets long-term goals, 
checks and evaluates their 
implementation, settles all 
kinds of conflicts of interest 
and reports to the Execu-
tive Board on an ongoing 
basis. 

• It ensures the coordination 

and implementation of the 
whole corporate strategy 
and it is therefore crucial 
that it also integrates CSR. 

• The organisational round 
table also incorporates 
other management round 
tables (market round table, 
technology round table, 
logistics round table). The 
heads of division then pass 
on the decisions to their 
departments and to each 
individual employee.  
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The agreements derived from the corporate 
objectives define the activities of the Execu-
tive Board and all other managers, as well 
as each individual employee. Their perfor-
mance is measured in terms of achievement 
of objectives and evaluated in the regular 
employee orientation sessions.
The owners and executive directors choose 
the members of the Executive Board. As 
sustainability plays a major role in the 
company's principles, sentiments that are in 
line with this approach are also sought and 
taken into account. 
  

Promoting sustainable  
practices by all employees. 
One thing is clear: even if the management 
team of a company develops and imple-
ments a sustainable strategy with tremen-
dous zeal, CSR will only ever be piecemeal 
if the employees' input is not taken into ac-
count, no matter how ambitious the goals. 
The whole company needs to know what 
'sustainable practices' mean and how high-
ly valued they are by each individual. EVVA 
has already initiated effective programmes 
such as the operational ideas management 
scheme 'Heureka'. The numerous sugges-
tions from EVVA employees relate to new, 
more environmentally friendly machines, 
for example, or more efficient processes.
'Heureka' is not the only channel the em-

Sustainable practices require teamwork.  
Every employee needs to feel included. 

ployees have for submitting their sugges-
tions and recommendations for sustain-
able practices. They can also do this in the 
employee orientation sessions held twice 
a year, via the works council or any time 
they are in discussion with superiors. The 
heads of division pass on all suggestions 
to the relevant management round tables 
and discuss them.   
 
Despite these numerous measures, there 
is a still a lot of potential for develop-
ment, particularly in terms of employee 
information and communication. EVVA 

aims to make sustainability an even more 
established concept at all corporate 
levels and to use examples of successful 
achievements to demonstrate more clearly 
its practical relevance to employees and 
therefore make it more comprehensible 
for them.
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Some of the production is 
done by hand.  
Trained, experienced employees 
ensure first-class quality. There 
is always room for improvement 
though, and the employees con-
tribute suggestions, for example 
for new processes, through 
channels such as the internal 
ideas management scheme. 
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The basis for this was a highly 
critical and intensive process 
of reflection. Is EVVA react-
ing strongly enough to the 
requirements of the market? 
And to the needs of customers 
and partners? What strategic 
direction is being pursued? 
What effects does this have 
on EVVA's economic sustain-
ability? It became apparent 
that – despite satisfactory sales 
figures and a very healthy order 
book – EVVA needs to move 
in new directions in future and 
dismantle habitual structures. 
A procedure that has worked 
well in the past may often 
become hopelessly obsolete in 
the future. 

Strategic  
business areas.
EVVA is on the right track to 
achieve its corporate goals. 
A key basis for this was the 
definition of three strategic 
business areas which the whole 
EVVA organisation is oriented 
towards in terms of sales 
structure, marketing planning, 
costing etc. 

'Strategy 2012'

1) Projects business.  
EVVA installs security technol-
ogy in business premises of 
companies of all sizes and from 
all sectors. The breakdown into 
10 different property types 
facilitates analysis of potential, 
performance measurement and 
target definition.  

2) Product selling. This busi-
ness area covers mainly private 
security customers. These 
customers obtain EVVA solu-
tions first and foremost from 
professional EVVA specialist 
dealers in their area, and also 
from wholesalers and home 
improvement stores in some 
countries. 

3) OEM business.  
OEM (Original Equipment Man-
ufacturer) is a segment which 
represents substantial growth 
for EVVA. New interfaces are 
being developed and synergies 
utilised in conjunction with 
industry partners who install or 
further process EVVA products. 

CORPORATE  
OBJECTIVES 

EVVA developed a clear 
strategic direction in 2007 in 
order to bring the company 
even more effectively into 
line with market conditions 
and intensify its traditional 
closeness to its customers and 
their needs.  

This 'Strategy 2012' includes 
the following corporate 
objectives that EVVA plans to 
achieve over the coming year: 

• Ambitious growth
• Good profitability on a 

lasting basis
• Continuous product 

development
• Provision for the me-

chanical basis
• Strong market position-

ing in the DACH region 
(Germany, Austria, 
Switzerland) 

• Systematic implementa-
tion of quality-improve-
ment processes 

SincE thE firSt SuStAinAbility rEport wAS producEd, 
EVVA hAS mAdE fundAmEntAl chAngES to thE  
corporAtE StrAtEgy.
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In order to achieve well-thought-out market development and therefore also economic sustainability, EVVA gives priority 
to a formula for market orientation. This formula has been developed jointly by all the EVVA subsidiaries in Europe. 

THE EVVA 'MANTRA'

Market potential. 
What potential is available on 

the market? Only those who know 
the potential can pursue goals. 

Segmentation into strategic busi-
ness areas has helped EVVA 

considerably in this 
regard. 

Control via 'Sales Funnel'. 
The EVVA 'Sales Funnel' refers to 

the systematic processing methodology from 
the potential project through to its realisation and 

enables quantitative harnessing of potential. 
Key performance indicators are essential for target 

definitions and complete the formula circle: has 
EVVA correctly identified the market potential 

and customer needs or perhaps not taken 
into account important market require-

ments?

 
Customer needs.  

What does the customer 
want? What does he require 

from a solution? Knowledge of 
social trends also plays a key 
role here in order to create 

solutions with lasting 
relevance. 

Value offered. 
How can EVVA best fulfil 

customer needs? For example 
with solutions and products that 
are particularly resistant to wear 
and have a long service life – or 

that are particularly environ-
mentally friendly to produce 

and use.

Management of 
existing customers.
This comprises ongoing 

servicing and support for existing 
customers. For EVVA, this is a 
central aspect of sustainable 

business practices that benefit 
customers. 

Objectives. 
With exact potential 
sales as a starting 
point for formulat-

ing objectives 

Market 
strategy. Such 

as sales channels, 
marketing plan-

ning etc.

Strategic

Operational
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THE RESULT:  
a far-sighted approach  
to sustainability.
The 'Strategy 2012' with the 
corporate objectives, strategic 
business areas and the 
formula for market orienta-
tion is the cornerstone for 
EVVA's CSR measures – above 
all in terms of economics, 
product responsibility and the 
environment. The strategic 
priorities derived from this 
are described in the relevant 
chapters of this report. This 
establishes the necessary 
conditions for EVVA  
• to enjoy healthy eco-

nomic growth, 
• to manufacture products 

that the market really 
needs and that cater to or 
pre-empt social trends,  

• and to identify opportuni-
ties that reduce environ-
mental impact and ideally 
help to save costs.   

The next strategic plan, which 
lasts up to 2020, is to due 
to be finalised by the end of 
2011. 

Looking forwards. 
EVVA also develops its own 
production machines which 
tangibly reduce environmen-
tal impact. 
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Values and guidelines 

In this respect, rather than just selling a 
product, EVVA provides a feeling of reassur-
ing security and safety, both at home and 
in the workplace. 

Our vision: 'access to security'.
This is the vision that guides EVVA. It is the 
collective basis, as well as the foundation 
on which the corporate objectives are built. 
'access to security' is the core of the vision. 
The vision is embedded in the mission:  
• We hold the key to all security ques-

tions.
• We develop tailored solutions and 

integrate security systems. 
• We develop security products for the 

current market and for the future.

Our values.
The following values demonstrate what 
EVVA stands for. They are known to every 
employee and regularly communicated, for 
instance at events, in the employee news-
letter and to every new recruit. 
The path that all employees follow together 
in accordance with the company's vision 
and its associated values secures EVVA's 
success. More information on the com-
pany's values can be found at  
www.evva.com/csr

thE VAluES dEtErminE thE dAily working prActicES, whilE thE ViSion dEtErminES 
EVVA'S futurE. thE idEntity of thE compAny iS dEfinEd by thE ExtEnt to which 
thE EmployEES conSciouSly oriEnt thEir ActiVitiES Accordingly.

Innovation

Security

Quality

Employees
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We ensure the long-term 
success of EVVA through 
our corporate activities and 
approach. Economic success 
means security for employees 
and customers.

Defined values: 
Reliability
Trust
Satisfaction 

PRINCIPLE 2 
EMPLOYEES

PRINCIPLE 1 
SECURITY

Our employees and their 
skills represent EVVA's most 
important potential. 

Defined values:
Loyalty
Motivation
Sense of responsibility

PRINCIPLE 3 
QUALITY

PRINCIPLE 4 
INNOVATION

We understand quality to 
mean the result of a process 
in which we continually 
improve our services, in order 
to be able to overcome any 
challenges that we encounter.

Defined values: 
Market orientation
Process orientation
Error prevention

Innovative ideas are the key to 
our success.

Defined values:  
Future focus 
Creativity 
Inspiration

Re
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Code of Conduct. 
Due to its international activi-
ties, EVVA is subject to a wide 
range of general requirements. 
Non-compliance with legal 
requirements in particular can 
involve considerable financial 
penalties for the company 
and damage EVVA’s image for 
the long term. EVVA's newly 
drawn-up Code of Conduct is 
to form the basis for all busi-
ness activities and decisions 
within the EVVA Group. It is 
the foundation for morally, 
ethically and legally acceptable 
conduct and on completion 
will be binding for all employ-
ees of the EVVA Group.  

EVVA's Code of Conduct 
contains clear rules on proper 
behaviour of employees. It 
deals with issues such as the 
following: 
• Compliance with laws
• Fair competition, anti-trust 

laws
• Corruption, bribery, accept-

ing gifts
• Human rights,  

discrimination
• Conflicts of interest  

The Code of Conduct will be 
revised and available to down-
load at www.evva.com/csr by 
the end of 2011.

Legal compliance.
This term refers to compli-
ance with laws and regula-
tions. EVVA checks once a 
year – with the help of external 
advisers and lawyers – whether 
all laws and directives have 
been complied with, and 
whether and what action 
needs to be taken to fulfil, for 
example, new regulations. 
The legal register especially 
created for EVVA shows what 
new or modified laws apply to 
the company. EVVA organises 
these workshops completely of 
its own volition, because it is in 
the company's own interests to 
always act within the law. 

EVVA checks compliance 
with laws and directives.   
The Code of Conduct also 
defines mandatory rules dic-
tating the conduct of all EVVA 
employees. 
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Report parameters
Publication of the last sus-
tainability report: 
2005 (for the reporting period 
2004 and earlier),  
not yet according to GRI guide-
lines 

Reporting period for this 
sustainability report: 
from 2005 to 2010, with particu-
lar focus on 2008 to 2010

Reporting cycle (from 2011 
onwards): 
every 2 years 

EVVA sustainability team:

Martin Staudigl  
(Environmental Protection and 
Industrial Safety) 
m.staudigl@evva.com

Thomas Steininger MSc  
(Quality Management and  
Organisational Development) 
t.steininger@evva.com

Alexandra Nagy MSc  
(CSR Manager) 
 a.nagy@evva.com

Martin Mayrhofer  
(responsible for compiling the 
sustainability report) 
m.mayrhofer@evva.com

REPORT CONTENT:
In this report, EVVA addresses 
the sustainability issues that 
are important for the com-
pany and its stakeholders. 
The report content is decided 
on the basis of the following 
principles: 

Materiality:
Sustainable thought and 
action naturally have a lot in 
common with social responsi-
bility. Most of the issues dealt 
with in this report, however, 
also have a major influence 
on the medium- and long-
term financial basis of the 
company. The most influen-
tial are activities relating to 
'Economy', 'Environment' and 
'Employees'. For example, 
investment in environmental 
measures does not just con-
serve resources and help make 
our world a better place to live 
in, it also becomes economi-
cally beneficial to the company 
after a few years because, for 
example, fewer raw materials 
need to be bought and dis-
posed of. In the chapters that 
follow, we will examine why 
certain measures are relevant 
for EVVA. Every sustainable 
activity at EVVA covers at least 
one of the following factors:
1) Fulfil the existing needs of 

the market and our stakehold-
ers in order to prevent the risk 
of a business downturn. 
2) Offer new, unrivalled prod-
ucts or solutions in order to 
create and take advantage of 
growth opportunities.  
3) Use new, environmen-
tally friendly manufacturing 
processes and convert existing 
technologies or devices to 
more sustainable versions. 
These measures should also 
pay off financially in the short, 
medium and long term.
4) Foster employee motivation 
and loyalty.
5) Develop employee know-
how.
6) Take social responsibil-
ity without thinking about a 
return on investment.

Inclusion of  
stakeholders:
All the opinions and interests 
of the stakeholders gath-
ered in the course of EVVA's 
cooperation with them are 
included in the report (page 
26 onwards). EVVA also takes 
into account international 
trend studies that may indicate 
(future) expectations of the 
stakeholders and are of inter-
est to EVVA. 
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Sustainability context:
Companies ideally present their sustain-
ability performance not only in isolation, 
but also within a broader social context. 
The following chapters of this report start 
with significant, mostly worldwide trends 
that are reflected in EVVA's strategies and 
measures. 

Completeness:
When representing sustainable strategies, 
measures and data, attention was paid to 
completeness. For some indicators – pri-
marily in the Employees & Society category 
– insufficient automatic data processing 
programs were available during the report-
ing period. In order to at least obtain data 
for 2009 and 2010, it was sometimes 
necessary to carry out laborious manual 
analyses. Improvement targets have been 
set to address this.  

Many of the GRI indicators are used in 
the report. The reader can obtain a clear 
picture of how EVVA translates sustainable 
thought into action. The boundaries of 
the report are explained on the following 
pages. 

The reporting also takes into account 
the principles of balance, comparabil-
ity, precision, currentness, clarity and 
reliability. Using the available time and 
manpower resources, every possible effort 
has been made to provide the reader with 
a transparent, informative and at the same 
time highly legible document. There is, 
of course, always room for improvement 

Industry and environmental protection. 
EVVA has learnt from experience that the one 
does not necessarily conflict with the other. 
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Internal courtyard of 
EVVA's main facility.  
Sustainability measures also 
help the company to grow 
profitably.  
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though, and we welcome any 
suggestions, whether critical 
or positive, and will take these 
into consideration in future 
sustainability reports. 

SCOPE AND BOUNDARIES 
OF THE REPORT:
This EVVA sustainability report 
is based on GRI indicators for 
the first time. An overview of 
all indicators covered can be 
found at the end of this report. 
The Global Reporting Initiative 
(GRI) provides guidelines for 
compiling sustainability reports 
in order to ensure professional-
ism and better comparability. 
The presentation of informa-
tion in the report also follows 
these guidelines. At this point, 
we would like to thank Leo 
Hauska, one of Austria's CSR pi-
oneers, who familiarised EVVA 
with GRI and provided us with 
valuable advice and support. 

Reporting methodology:
Calculation is based on internal 
databases. External certifica-
tions reinforce the credibility of 
the data gathering methods. 
The annual EVVA environmen-
tal report with input/output 
analysis is checked regularly by 
the ÖkoBusinessPlan initiative 
of the City of Vienna. Regular 
audits and checks are per-

formed at EVVA, e.g. within 
the framework of ISO-9001. 
Potential savings refer to 
internal estimates, taking into 
account any subsidies that 
have been obtained. 

Guidelines: 
At EVVA, principles are defined 
for the orientation of sustain-
ability management, such as, 
for example, vision and values, 
environmental policy or the 
CSR agenda, at every organisa-
tional round table. 

Delimitation of the report: 
The sustainability report relates 
primarily to the EVVA com-
pany headquarters and main 
production facility in Vienna. 
This is where most of EVVA's 
workforce is employed. All 
raw parts for all subsidiaries 
are also produced in Vienna. 
This raw parts production has 
major effects on sustainable, 
environmentally friendly and 
resource-efficient operation at 
EVVA. The sites in Krefeld, Leip-
zig, Tišnov, Hengelo, Halle and 
Nitra only perform order-based 
finishing (e.g. milling of keys 
to order, numbering of bodies, 
assembly) and even at this small 
scale, EVVA tries to economise 
on resources. For subsidiaries 
with order-based production, 

EVVA makes sure the sites that 
require them have identical ma-
chines to those used and/or de-
veloped in Vienna. This enables 
the subsidiaries to maintain the 
same standards as the company 
headquarters. The remaining 
subsidiaries only perform final 
assembly of the products. In 
these cases, therefore, environ-
mentally friendly operation may 
refer to daily office activities 
such as, for example, waste 
paper collection schemes. 
Most sustainable activities in 
this report are therefore con-
centrated at the Vienna head-
quarters. EVVA's vision and 
values apply to all subsidiaries. 
All subsidiaries were involved in 
the development the Strategy 
2012. Specific sustainable as-
pects for individual subsidiaries 
are referred to at the appropri-
ate point in the report. 

For the next sustainability 
report, however, the scope of 
the report is to be extended to 
include other subsidiaries, i.e. 
at least those with order-based 
production.  

External checking: 
This sustainability report was 
checked by Hauska & Partner 
(www.hauska.com) – see page 
104.
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Communicating values,  
exchanging values 
EVVA mAintAinS cloSE rElAtionShipS with itS StAkEholdErS,  
in ordEr to rEcogniSE And tAkE into Account nEEdS, ExpEctAtionS,  
riSkS And opportunitiES At An EArly StAgE. 

Only through inclusion of the stakeholders 
does the bigger picture emerge. A proactive 
approach has a major influence on sustain-
able practices. Those who produce first and 
only try later to minimise harmful output or 
risks are acting irresponsibly. EVVA's values 
influence the values of the stakeholders 
and vice versa. If stakeholders realise, for 
instance, that no oil or lubricants are needed 
any more for production, this will also shape 
their attitude to manufacturing processes. 
Those who know the alternatives do not 
stay stuck with the status quo. 
A company is therefore not only required 
to fulfil the values and expectations of the 
stakeholders, but also to anticipate these 
and point out new possibilities. Company 
and stakeholders therefore influence each 
other in a continuous cycle that promotes 
sustainability. 

Inclusion of stakeholders. 
Selection of our stakeholders is determined 
by sales channels and market development, 
among other things. However, requests 
that are submitted to EVVA from outside 
(e.g. from associations like proNACHBAR) 
are also taken into account when defining 
the stakeholder groups. 
It is important to EVVA to maintain regular 
contact and exchange with its stakehold-

ers. Inclusion takes place in the form 
of quantitative and qualitative surveys, 
in-person advisory discussions and events, 
partner meetings, the forum contributions 
at www.SecurityCity.net and complaints 
management.
 
EVVA also obtains important feedback 
from partners and customers through:
• Regular external operations meetings 

(3 to 4 times per year),
• Inter-subsidiary CBR meetings (Corpo-

rate Business Review, once a year),
• Country-specific market coordination 

meetings (2 to 3 times a year)
• And customer visits and guided tours 

of the Vienna plant (50 to 70 times a 
year).   

Implementing stakeholder wishes. 
The close involvement has considerable 
advantages for both EVVA and its stake-
holders. Direct access to the needs of the 
stakeholders leads to a beneficial win-win 
situation. Implementation examples from 
the commercial property sector: 

• Representatives of the education sys-
tem approached EVVA with a request 
to communicate and present the issue 
of security for schools in a way that 
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Exchange with stakeholders leads to 
new ideas & solutions. 

No one is an island.   
EVVA maintains regular con-
tact with its stakeholders. was easy to understand. 

As a result, EVVA devel-
oped a compact website 
specifically addressing the 
requirements of the educa-
tion system (http://educa-
tion.evva.com). 

• Representatives of the 
public authorities dis-
cussed with EVVA a stand-
ardised locking system for 
baths. On the basis of their 
wishes and input, EVVA 
developed a new bolt lock 
for lockers, the i-Locker, 
that has now become part 

of the standard range and 
is in demand for many dif-
ferent types of property. 

• Representatives of the 
health care sector were 
looking for straightforward 
access solutions for hospi-
tal staff. EVVA enhanced 
its access platform to meet 
their needs, with the focus 
on intuitive operation. 
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importAnt intErESt groupS At A glAncE. 

Stakeholders in detail 

PRIVATE

In July 2008, EVVA carried out a repre-
sentative survey of the Austrian population 
in conjunction with the INTEGRAL market 
research institute. The results are very grati-
fying. The vast majority of users of EVVA 
products and solutions are "completely 
satisfied" or "satisfied" with them. Further 
results can be found on page 44 and at 
www.evva.at/news-events/news-detail/de/
datum/2008/11/14/das-sicherheitsbewusst-
sein-der-oesterreicher/

In the survey and the advisory discussions, 
private individuals expressed wishes such 
as enhanced information search on the 
Internet, straightforward operation of 
security products, and technical product 
information to simplify purchase decisions. 
EVVA implemented these during the report-
ing period with: 
• Security platforms especially for private 

customers at www.securityland.at and 
www.mein-sicheres-zuhause.at, 

• Clear product animations and security 
checks on the web 

• New, easy-to-use products like the 
e-primo electronic cylinder

• And needs assessments for private 
individuals. 
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COMPANIES AND  
PUBLIC INSTITUTIONS

In a further survey in November 
2008, EVVA, in conjunction 
with INTEGRAL, asked Austrian 
companies from a wide range of 
sectors (hotels, public adminis-
tration, industry, services, energy, 
health care and education) 
what criteria are important to 
them when they acquire security 
technology. The results are en-
lightening: 

Criteria with regard to the 
product: 
Great importance is attached not 
just to innovations, but also, pri-
marily, to "time-tested products". 
In short, security systems should 
be reliable and straightforward, 
and not cause any problems. 
"Failure-free operation", "durabil-
ity" and "easy management" 
are cited as particularly relevant 
criteria across all sectors. 

Criteria with regard to the 
provider:
"Guidance before purchase", fol-
lowed by "individual assessment 
of needs" and "quick response 
times" are the most important 
issues for companies when 
choosing their security system 
provider. A reliable partnership is 
the most important aspect, not a 
quick, impersonal sale. 

In the light of this, EVVA devel-
oped e.g.: 
• Its own guidance packages 

(with decision guidance, 
3D animations, FAQs and 
checklists) for various prop-
erty types,

• New services that guarantee 
long-term trouble-free 
operation and/or rapid 
remedying of faults

• And software features for 
even better administration.

Building protection.  
EVVA provides professional 
security even for very large 
facilities such as airports – or this 
shopping centre in Hamburg. 
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OEM CUSTOMERS

SPECIALIST TRADE PARTNERS

OEM (Original Equipment 
Manufacturer) refers to 
industry partners such as door 
manufacturers or vending 
machine producers who 
install or further process EVVA 
products. The security technol-
ogy's capacity for integration 
plays a key role in this sector. 
EVVA works alongside its OEM 
customers to create new solu-
tions and supports them with 
its security know-how. 

The specialist trade partners 
distribute EVVA products through 
their specialist security outlets 
and therefore have direct contact 
with end customers. Regular 
exchange with this stakeholder 
group is therefore particularly 
important for EVVA: 
• In 2008, the INTEGRAL mar-

ket research institute carried 
out a special partner survey 
in which the 200 EVVA part-
ners took part. The results 
confirmed the extremely high 
quality of EVVA products. 
With an average score of 5.6 
(1=low, 6=high), they are 
rated particularly highly. The 
partners feel well informed 
by EVVA, e.g. about new 
products or security solutions 
(average score 4.5). There 
is nonetheless still room for 
improvement. 

• Special partner event with 
group hike in the Rax (Lower 
Austria) in spring 2010 

• Joint partner meetings 
• Joint seminars on market 

development and customer 
advice, organised by EVVA

Although some services are still 
in need of improvement, EVVA 
has already transformed into 
concrete measures some of the 
wishes that the partners commu-
nicated to EVVA at these events: 
• Comprehensive partner 

programme with marketing 
and customer-service sup-
port (e.g. 24-hour technical 
hotline)

• Eye-catching decoration ma-
terial for the partner shops

• Mobile stands for partners' 
customer events

• Different types of product 
and market training at the 
EVVA Academy for partners 

• Search machine optimisa-
tion for the partners on the 
Internet

EVVA is planning to organise and 
process its customer and partner 
feedback even better in future. 
Every request is to be systemati-
cally logged in order to optimise 
the workflow. 

SUPPLIERS

EVVA maintains business 
relationships of many years' 
standing with its suppliers. 
EVVA's business policy lives 
up to our suppliers' expecta-
tions of fairness, fast invoice 
processing and being true to 
our word. For more informa-
tion on our suppliers, see 
page 44. 
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PLANNERS AND 
ARCHITECTS

Modern building planning 
requirements change all 
the time. Companies and 
private houses today are 
often networked communi-
cation centres with several 
security levels. An in-house 
architect adviser at EVVA 
ensures continuous contact 
with this stakeholder group 
and offers them support with 
calls for tender, norms, or 
building security planning. 
Since 2010, in response to 
requests for more information 
and technical documentation, 
EVVA has provided its own 
comprehensive planner folder 
and a website exclusively for 
planners and architects: www.
evva.com/planerportal 

Reliable partnerships.   
With many of its specialist dealers 
and suppliers, EVVA maintains 
business relationships  
that go back generations. 
 
Photo: Pöllmann Sicherheitstechnik, Vienna 

RESEARCH INSTI-
TUTES

EVVA cultivates constant 
contact and exchange with 
universities and other external 
research institutes in order to 
develop new products and 
processes. This transfer of 
knowledge is beneficial to 
both parties and promotes 
technical and scientific dis-
course. Important innovation 
projects with non-university 
development institutions are 
currently in the pipeline.
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As a security pioneer, EVVA cooper-
ates with numerous security-related 
bodies and associations. Many 
of these approach EVVA directly. 
Memberships and cooperations in 
detail (selection): 

• respACT is an Austrian as-
sociation to promote social 
responsibility by and within 
companies. respACT is actively 
committed to more sustain-
ability. EVVA is an active 
member of respACT and 
attends its training sessions 
at which companies report on 
their sustainable activities in a 
spirit of mutual learning. 

• The neighbourhood crime pre-
vention initiative proNACHBAR 
(www. 
pronachbar.at) informs its 
members about the current 
crime situation in the com-
munity via e-mails and events. 
EVVA is a partner and has 
sponsored the initiative since 
2009. At the events, which 
are very often held at the 
request of mayors or district 
chairpersons (Bezirksvorste-
her), proNACHBAR and EVVA 
provide tips on how to protect 
oneself from burglars. 

• In conjunction with the 'Kura-
torium für Verkehrssicherheit' 
(KfV, Austrian Road Safety 
Board), EVVA has produced a 
security brochure that is also 
distributed by the Austrian 
specialist dealers. As well as 

offender studies and inter-
views with burglars, it also 
contains checklists for people 
to fill in themselves. 

• EVVA is involved in the 'Das 
mach ich sicher' security 
and educational campaign 
by the 'Kuratorium Sicheres 
Österreich' (KSÖ, Austrian 
Security Board). Its aim is to 
make Austria the most secure 
country in the EU.

• Criminal police advisory 
service. EVVA supports the 
criminal police advisory service 
with security training and 
demonstration objects such 
as working models, photos or 
drawings. 

• Verein der Freunde der Wiener 
Polizei (Friends of the Vienna 
Police) 

• EVVA is a member of the 
Austrian Chamber of Com-
merce and the 'Fachverband 
der Maschinen- und Metal-
lindustrie' (Association of 
the Austrian Machinery and 
Metalware Industries). EVVA 
CEO Stefan Ehrlich-Adám also 
became Chairman of the 'In-
dustry' section of the Vienna 
Chamber of Commerce in 
December 2010. In this role, 
he represents the interests of 
Vienna's industrial companies 
by advocating, for example, 
increased training of skilled 
workers and apprentices. 

• Lock and escutcheon 
professional group within the 

Association of the Austrian 
Machinery and Metalware 
Industries

• Industriellenvereinigung (Fed-
eration of Austrian Industries) 

• ÖKOPROFIT initiative (Eco-
logical Project for Integrated 
Environmental Technology) 
of the City of Vienna (more 
information  
page 54 onwards)

• VSÖ – Verband der Sicherheits- 
unternehmen Österreichs (As-
sociation of Austrian Security 
Companies) 

• ÖVQ – Österreichische Vereini-
gung für Qualitätssicherung 
(Austrian Quality Assurance 
Association) 

• ÖQA – Österreichische Arbeits- 
gemeinschaft zur Förderung 
der Qualität (Austrian Founda-
tion for Quality Management 
in Business Excellence)

• Interkey – Fachverband 
Europäischer Sicherheits- und 
Schlüsselfachgeschäfte (Asso-
ciation of European Specialist 
Security and Key Companies) 

• ÖIS – Österreichweite Vereini-
gung von Sicherheitsfachbe-
trieben (Austrian Association 
of Professional Security Firms) 

• ÖVE – Österreichischer  
Verband für Elektrotechnik 
(Austrian Electrotechnical 
Association) 

• ÖCI – Österreichisches  
Controllerinstitut (Austrian 
Controller Institute) 

• Kompass Austria International 

ASSOCIATIONS AND ADVOCACY ORGANISATIONS     

MEDIA PARTNERS, 
PRESS

EVVA's Corporate Communi-
cations department handles 
print and online media. A 
4-person press team answers 
journalist questions on a daily 
basis, concludes cooperations 
and sends regular newsletters 
to media partners. 

A qualitative, anonymous 
survey of 12 key German-
speaking media partners 
in 2008 produced positive 
results. The participants 
assessed EVVA with regard 
to factors including product 
quality (average score 5.6; 
"6" is the highest score), press 
relations (5.4) and product 
innovations (5.0). 
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SECURITY CITY –  
MULTI-STAKEHOLDER DIALOGUE 

In October 2010, EVVA launched 
an initiative and social media 
platform that is unique in the 
industry: Security City at www.
SecurityCity.net. This virtual se-
curity city allows users to utilise, 
experience and design security 
systems for themselves.

This platform allows a lively 
exchange of ideas among all 
stakeholders on the subject of 
security: 
• Various forums for all 

security questions and 
answers: in the 'Future Lab', 
for example, the future of se-
curity is discussed, while the 
'City Café' provides a forum 
for general security issues. 
The community can also 
ask EVVA direct questions 
(e.g. speak directly to the 
research and development 

department). 
• Each inhabitant chooses the 

building he wants (detached 
house, flat, school, office, 
hospital or hotel) and can 
chat with his virtual neigh-
bours. 

• EVVA partners have the 
opportunity to present their 
services to the Security City 
community in a virtual shop.

www.SecurityCity.net symbol-
ises a clear transformation 
– namely from a product- and 
company-centred point of view 
to a customer- and dialogue-
oriented approach. The active 
inclusion and participation of 
the stakeholders demonstrates 
true market orientation and 
underlines EVVA's commitment 
to sustainability. 

EMPLOYEES

IMMEDIATE 
NEIGHBOURS

The employees of EVVA have 
their own dedicated chapter 
in the sustainability report 
(page 68). Further information 
on this stakeholder group can 
be found on pages 14 and 20. 

The EVVA company head-
quarters is situated right in 
the centre of Vienna. We 
therefore regard the wishes 
of our immediate neighbours 
as highly important. The only 
complaint was in 2007 re-
garding subjectively perceived 
noise nuisance. Although all 
the legal requirements were 
being complied with, EVVA 
nonetheless worked together 
with the neighbour to find a 
solution that was satisfactory 
for her. In the end, additional 
plastic shoes were placed 
under the production ma-
chines which further reduced 
vibrations. The neighbour was 
taken on a guided tour to see 
the measures for herself and 
was very satisfied with the 
solution.  

Security City –  
the virtual world of security.  
Stakeholders' meeting place:  
www.SecurityCity.net presents security 
in a fresh, new way and promotes 
knowledge exchange in forums. 

The most secure  

       CITY ONLINE
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Management approach
From a management point of 
view, the economic challenges 
during the reporting period were 
highly labour-intensive. The 
company had to cope with 
the economic crisis, introduce 
quality-improvement measures 
and establish new processes. At 
the start of the reporting period, 
the organisation was still in an 
intensive process of questioning 
rigid internal structures. Over the 
last couple of years in particular, 
however, this departure from old 
patterns has led to targeted and 
significantly improved market 
orientation. 

In Austria, the key measure for 
achieving more synergies was 
and still is the amalgamation of 
the sales units in Vienna and Bad 
Fischau. New quality and service 
processes have been initiated, 
but not yet fully implemented. 
In particular, the identification 
of informative key performance 
indicators needs to be pursued 
further. However, EVVA has started 
a valuable learning process for 
future product innovations and set 
up new structures that are con-
tinuously being carried over into 
process optimisation. This is also 
significant because product in-
novations are planned for the next 

reporting period that need to meet 
high service and quality standards, 
and these innovations will be 
essential for the future economic 
development of the company.

In this context, the company has 
also learnt that feedback from 
the subsidiaries plays a key role 
in improving quality. The flow of 
communication to the headquar-
ters in Vienna is therefore being 
continuously intensified. This has 
resulted in a process of continu-
ous quality reporting within the 
EVVA Group in order to respond 
even faster to feedback from the 
market. 



35

  PREFACE   OUR COMPANY   OUR ACTIVITIES   OUR STAKEHOLDERS   ENVIRONMENT   EMPLOYEES & SOCIETY   APPENDIX   GRI INDEX  ECONOMY

TRENDS
ECONOMY

Electronic  
security solutions  

also for private customers
(page 39)

Combined use  
of mechanical and electronic 
security technology, no more 

either/or (page 39)

Package solution 
approach –  

one contact person  
for all customer enquiries

(page 38, 39)

Customisation  
and design diversity,  
increased demand for  
customised concepts

(page 40)

Products 
that are more 

convenient & easier to 
operate.   This trend is being 
intensified by the changes in 
the age pyramid, with people 

living longer  
(page 46)

Security-related 
services 

are becoming more and more 
important (servicing, round-the-

clock availability, training of 
manufacturers etc.) 

(page 40)

Ethical 
values and moral 

conduct of companies 
are becoming an ever more 

important factor for the public – 
especially after the scandals of 

the last few years
(pages 36, 43, 71)

Wish for high-quality  
security products  

with better resistance to  
burglary attacks
(pages 37, 65)
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"Innovations are vital 
at every level of our 

company. For EVVA, suc-
cess means launching 

technically high-quality, 
useful products onto the 

market and organising 
the sale of these prod-

ucts efficiently.  
We always produce, de-
velop and distribute our 
products with due con-
sideration for customer 
health and safety and 

the legal requirements." 

Stefan Ehrlich-Adám,  
CEO of EVVA

Strategy, opportunities & risks
known in dEn 1970S And '80S purEly for itS mEchAnicAl dEVElopmEntS,  
EVVA hAS poSitionEd itSElf SincE thE 1990S AS A comprEhEnSiVE Solution proVidEr 
with itS own ElEctronic And mEchAtronic SEcurity productS dEVElopEd in-houSE. 
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"Pushing ahead with 
our 'Strategy 2012' 
was certainly one of 
the reasons why EVVA 
successfully overcame 
the economic crisis. Our 
economic success allows 
us to invest in sustain-
ability, which in turn 
positively influences our 
economic performance. 
EVVA cultivates long-
term relationships with 
its customers, partners 
and suppliers. For our 
employees at all inter-
national sites, we are a 
reliable employer – even 
in economically difficult 
times."

Günter Kerschbaummayr,  
CFO of EVVA

In 2009 and 2010, which were 
difficult years, EVVA managed 
to practically maintain relative 
to 2008, which was a good 
year. Despite the negative ef-
fects of the economic crisis all 
over the world, which affected 
EVVA as they did everyone, not 
one single employee was laid 
off – either from the headquar-
ters in Vienna or from any of 
the subsidiaries. 

New subsidiaries and  
organisational changes.
During the reporting period, 
EVVA expanded, particularly 
in the last two years. EVVA 
has recorded an increasing 
demand for high-quality se-
curity technology throughout 
Europe. The newly founded 
subsidiaries are to take advan-
tage of the opportunities this 
opens up for the company and 
fulfil the market requirements. 
• April 2009: Takeover of 

GUARD, the Czech locking 
systems specialist in Tišnov.

• July 2009: Takeover of 
the Swiss security partner 
Sibersa AG and founding 
of EVVA Schweiz AG with 
subsidiary in Rikon and a 
site in St. Gallen.

  ECONOMY



38

tion with SALTO Systems, 
EVVA takes over the 
Swedish security firm Carl 
F Access AB and founds 
the subsidiary EVVA SALTO 
Access AB in Huddinge, 
Sweden.

• October 2010: EVVA takes 
over a 30 % share of the 
'd line' product range of 
the Danish escutcheon 
provider Carl F.

• December 2010: Founding 
of the 'EVVA Italia' subsidi-
ary in Villorba, Treviso. 

Restructuring of sales. 
The next challenge now is to 
integrate the second Austrian 
subsidiary in Bad Fischau into 
the company headquarters in 
Vienna. Up till now, the two 
have been managed separately 
in terms of their organisation. 
Bad Fischau is responsible for 
the sale of EVVA's electronic 
security systems, alarm/video 
systems and house mailbox 
systems, while the headquar-
ters in Vienna mainly sells 
EVVA's mechanical systems. 
Customers can procure the 
whole product portfolio from 
both subsidiaries, which in 
some cases has led to over-
laps, for example in terms of 
customer support. To eliminate 
this risk and possible duplica-

• December 2009: Found-
ing of the third German 
subsidiary 'EVVA Sicher-
heitsschlösser GmbH' in 
Velbert specialising in the 
development of a new 
generation of locks.

• May 2010: Takeover of 
Security Land in Austria, 
a specialist outlet and 
provider of security tech-
nology to end customers. 
At the same time, EVVA 
expanded its alarm system 
portfolio in this sector.

• October 2010: In conjunc-

• October 2009: The 
company name of the 
headquarters in Vienna is 
changed to EVVA Sicher-
heitstechnologie GmbH 
(previously: EVVA-Werk 
Spezialerzeugung von 
Zylinder- und Sicherheitss-
chlössern Gesellschaft 
m.b.H. & Co. Komman-
ditgesellschaft). The new 
name further highlights 
EVVA's extended field of 
activities and its image 
as an innovative security 
provider.

Economic key performance indicators –  
EVVA company headquarters, Vienna

2005 2006 2007 20092008 2010

Sales

EBITDA*

Operating 
expenditure 

Personnel 
expenditure 

+ 5%

+ 
12%

+ 5%

+ 2%

+ 4%

- 17%

+ 8%

+/-0%

+ 3%

+ 2%

+ 2%

+ 8%

- 7%

- 7%

- 4%

+ 3%

+ 2%

+ 2%

+ 3%

+ 4%

*earnings before interest, taxes, depreciation and amortisation
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tion of responsibilities, the two 
sites are being amalgamated 
in 2011 under a joint name: 
EVVA Sicherheitstechnologie 
GmbH. A new, clear sales 
structure is being defined. 

Further expansion of  
electronic security. 
For private customers too, 
interest in electronic security 
technology is noticeably on 
the increase, because it allows 
immediate assignment, modi-
fication and deletion of access 
authorisations. In 2009, EVVA 
responded to and boosted 
this trend with the launch of 
e-primo. The e-primo electronic 
cylinder is in tune with the zeit-
geist, with more design, easier 
operation and individuality. 
Over the past few years, 
EVVA has recorded a growing 
demand from businesses for 
combined security solutions. 
In addition to mechanical lock-
ing systems, electronic access 
control systems are being used 
more and more frequently, 
above all for sensitive areas 
(main entrance, warehouse, 
research etc.) and for areas 
with access authorisations that 
change frequently (e.g. hotels, 
offices). The authorisations can 
be changed immediately and 
new ones assigned. 

Electronic access control. 
EVVA's product portfolio includes 
escutcheons, wall readers, electronic 
cylinders and Combi Keys that lock 
both electronically and mechanically. 

EVVA is to expand its electronic 
product range further over the 
next few years. The com-
pany is therefore reducing its 
dependence on suppliers and 
maintaining its production ca-
pacity utilisation. As well as all 
mechanical lock cylinders, the 
mechanical parts (bodies, axes, 
discs etc.) of the electronic 
systems are also manufactured 
at the main facility in Vienna. 
Ongoing employee train-

ing guarantees that EVVA's 
electronic know-how is of 
the same high standard as its 
extensive mechanical security 
expertise. Many competitors 
on the electronic market do 
not come from the security in-
dustry, so EVVA's knowledge of 
security technology and locking 
mechanisms is a competitive 
advantage. For EVVA partners, 
training is already offered on a 
voluntary basis. A mandatory, 
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standardised training concept 
is being planned for certified 
EVVA partners for 2012. 

Offering tailor-made  
solutions.
Lifestyle diversity is being in-
tensively served and driven by, 
among others, the entertain-
ment and telecommunications 
industry. This trend is also 
taking hold in the security tech-
nology sector. Both businesses 
and private individuals want 
to be able to choose between 
different design variants and 
models. Companies that do 
not take into account the wish 
for individuality risk losing 
sales. Many EVVA products can 
be individually designed and 
combined by the customer. A 
current example of this is the 
previously mentioned e-primo 
electronic cylinder for private 
customers and small busi-
nesses. Using a configurator 
on the Internet (www.evva.
com/e-primo), the customer 
can design his desired product 
exactly the way he wants it. He 
takes on the role of designer 
and decides, for example, 
the colour, surface structure 
and identification medium. 
EVVA will continue to develop 
individualisation for suitable 
products. 

Service offensive.  
The market's demand for ser-
vices – both before and after 
sale – is growing continuously. 
Services give customers added 
value and are often what pro-
vides the impetus for the deci-
sion to buy. As a provider of 
complete solutions, EVVA has 
established a service portfolio 
in conjunction with its partners 
over the last few years that is 
evaluated on an ongoing basis 
and expanded when required. 
• Advice services, e.g. formu-

lation of security objectives
• Installation services: e.g. 

system project planning
• Security services: e.g. 

maintenance, fault repair, 
software updates 

• Training services
• An EVVA service expert 

who can help diagnose 
problems and faults can be 
contacted around the clock 
in Austria via the 24-hour 
technical hotline. This is a 
key cornerstone of EVVA's 
customer satisfaction 
policy. 

Quality management at 
EVVA.  
EVVA voluntarily complies with 
the ISO 9001:2008 stand-
ard which sets out precise 
measures for optimum qual-
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Achievements
AT A GLANCE

+    Voluntary quality management to high standards

+    Economic crisis successfully overcome 

+   Project management optimised 

+   Prioritised development and creation of new dialogue-oriented communication platform 

+   High level of customer satisfaction 

+   'Fixed deadline' – from the order to the end product in just 2 days 

+   Local economy stimulated  

–   Mechanical and electronic portfolio still organisationally separate

–   Feedback workflow in need of improvement

ity management. Within the 
framework of this standard, 
EVAA checks all processes 
leading to the end product. Is 
the surface suitable? Are the 
tight tolerances being adhered 
to? Step by step, EVVA checks 
each work process before a 
manufactured part is passed 
on to the next workstation. 
The checking instruments 
themselves, such as callipers or 
length measuring devices, are 
also inspected. 
Every year, EVVA undergoes an 

inspection audit by two exter-
nal experts from the certifica-
tion body 'Quality Austria'. The 
auditors check whether the 
requirements of ISO 9001:2008 
are being met. The certificate is 
valid for three years. To extend 
it, EVVA commissions regular 
re-certification audits. This 
commitment bears fruit: the 
'Österreichische Arbeitsgemein-
schaft zur Förderung der Qual-
ität' (ÖQA, Austrian Foundation 
for Quality Management in 
Business Excellence, a 'Quality 

Austria' organisation) presents 
EVVA as a model company. 
Tests and fault analyses.  
EVVA subjects products that it 
has developed in-house to an 
FMEA analysis (Failure Mode 
and Effects Analysis) according 
to international guidelines. This 
analysis shows what risks and 
dangers could result from a 
product and how to eliminate 
these. This is a reliable indicator 
for users that EVVA products 
pose no risk to their health and 
safety. 
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THE BIRTH OF A SECURITY CYLINDER 

The manufacture of EVVA's high-
quality lock cylinders involves 
three sub-processes:

1) The cylinder body.
Brass is the basic raw material 
for bodies and cores. A rotary 
transfer machine cuts the brass 
bars to precision lengths. After 
drilling, milling etc., the body 
reaches the fine finishing stage 
and is then practically ready to 
install. 

2) The cylinder core.
The cores are manufactured 
according to customer-specific 
requirements. 

3) 

The key.
The last stage: EVVA manu-
factures the key according to 
the lock profile with very tight 
production tolerances.
 
These components then reach 
the final assembly stage, which 
is partially automated or com-
pletely manual depending on the 
chosen system. And there you 
have it, a new EVVA security lock 
cylinder ready for use! There's no 
knowing what it is destined to 
protect, though, nor wherea-
bouts in the world it will end up. 

info

Spotlight on project  
management.
In a meta project-management 
measure, EVVA logged and 
analysed all company projects 
across all divisions in 2010. It 
emerged that there were over 
80 projects with objectives 
that often overlapped and 
which were therefore tying 
up important resources. There 
was an urgent need to focus 
on the essentials in order to 
avoid jeopardising sustainable 
practices. The meta project-
management team compiled 
a priority list and reduced the 
number to five main projects, 
each with around four sub-
projects. This step allowed 
much more target-oriented 
operation. In parallel with this, 
EVVA has since begun provid-
ing dedicated project seminars 
for employees – as well as pro-
ject management handbooks 
that the company has compiled 
itself in working groups. 

Legal compliance. 
EVVA complies strictly with 
the law. The company fulfils it 
legal obligations with regard 
to product information and 
product monitoring (data 
sheets, user guides etc.). For 
instance, it provides specific 
safety data sheets for highly 

Special cylinders.  
EVVA also manufactures 
cylinders that e.g. withstand 
particular environmental 
conditions or can be locked 
from both sides (see photo). 

In addition, the in-house test-
ing department checks every 
EVVA product at least once a 
year for safety and material 
properties. This check shows 
whether the materials supplied 
are still of the same high qual-

ity. The drilling, resistance and 
durability tests (e.g. locking and 
unlocking cylinders 100,000 
times in succession) prove the 
products' very high quality and 
reliability. All EVVA machines 
are also tested for safety. 
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flammable care sprays. There 
are no infringements of these 
legal requirements.  
Customer data that EVVA re-
ceives as part of competitions, 
mailings or marketing measures 
is never passed to third parties. 
The company communicates 
responsibly (in media, advertis-
ing, sponsoring etc.), there is 
no discrimination against stake-
holder groups, and employees 
are respected.  
Competition law and corrup-
tion are key themes in the new 
Code of Conduct (see page 
21).  
 
As part of an investigation 
by the EU into the window 
fittings industry, an 'informa-
tion procedure' was initiated in 
2008 for all European industrial 
companies that manufacture 
security products. Based on the 
extensive documents, EVVA re-
newed the conduct guidelines 
relating to competition law and 
improved internal communica-
tion with employees. 

Data protection.   
All customer data is handled 
confidentially, because to gain 
customers' trust, companies 
must prove themselves worthy 
of that trust. Repeat key orders 
are only processed with trace-

able authorisation. During the 
reporting period, there were no 
complaints about data protec-
tion infringements. 

'Fixed deadline' project.
Time is money and customers 
want their orders to be pro-
cessed fast. Countless orders 
arrive at the production facility 
every day, and the diversity of 
models, systems and profile 
combinations means there 
are thousands of variants. 
Despite these challenges, EVVA 
has pledged to make up and 
deliver all orders for up to 30 
mechanical cylinders within just 
two days. The 'fixed deadline' 
project started successfully 
in summer 2010. To ensure 
the short processing times, all 
the departments responsible 
agreed on a particularly team-
oriented procedure: all delays 
in the process chain – whoever 
causes them and for whatever 
reason – must be made up for. 
The result: in almost 100 % of 
cases, the agreed deadline is 
met. 

Complaints management.
Every complaint is logged 
and passed on to the relevant 
company department for 
processing. EVVA assesses 
the complaints and offers the 

Focus on  
reliability.  
EVVA subjects its prod-
ucts to regular checks. 
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customer/partner possible 
solutions. Most complaints 
relate to administrative issues, 
such as incorrect address or 
data on invoices, and this is an 
area where there is consider-
able room for improvement in 
future. 
Plans are underway – and have 
long been in the pipeline – for 
the setup of a dedicated Cus-
tomer Care Center in the near 
future which will centrally log 
and pass on all requests and 
complaints. Several depart-
ments are currently involved in 
this process, including Recep-
tion and Processing. 

Local economy.  
EVVA's business relationships 
with most of its suppliers and 
partners go back decades and 
often generations. Many of 
these are small or medium-
sized enterprises that, like 
EVVA, are family-run. The 
exceptional supplier loyalty is 
beneficial not just to customers 
but also to the local economy. 
It means that EVVA helps 
assure hundreds of jobs at 
local suppliers and partners. 
EVVA maintains a strong local 
network, a spirit of partnership 
and cohesion and – whenever 
possible – short pathways. Al-
most 50 % of the suppliers are 

in close proximity to the EVVA 
headquarters (see diagram). 

Physical proximity, fast re-
sponse times, a good price/
performance ratio, and above 
all, very high quality are the 
main criteria for choosing sup-
pliers. The components EVVA 
procures include precision-
engineered parts that are also 
used in the clock industry. The 
locking pins of the cylinders are 
subject to tolerances of 100th 
of a millimetre. 

Promoting initiative among 
the general public. 
EVVA's aim is to encourage 
as many people as possible to 
start becoming more vigilant 
and more aware of security is-
sues. This can best be achieved 
if the general public are actively 
included. The benefits for the 
economy are clear: the more 
people take action to ensure 
their own security and that of 
their environment, the lower 
the cost to the economy of the 
consequences of burglary. 

HIGH LEVEL OF CUSTOMER SATISFACTION

In 2008, EVVA carried out a sur-
vey together with the INTEGRAL 
market research institute. The 
results are representative of the 
Austrian population: 

• The vast majority of us-
ers (88 %) are "complete-
ly satisfied" or "satis-
fied" with EVVA products 
and solutions. The average 
score was an excellent 1.5. 
There were no instances at 
all of the scores 4 or 5 (very 
unsatisfied or completely 
unsatisfied).

• EVVA has an excellent image 
with the general public. 
There is up to 80 % 
awareness of the EVVA 
brand in Austria.  

• In another survey in 2008, 
the Austrian EVVA partners 
(locksmiths, specialist secu-
rity outlets) rated the quality 
of EVVA products particularly 
highly: score 5.6 (scale: 
1=poor, 6=excellent). 
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EVVA is a partner to various initiatives 
which are going in the same new direction 
as ourselves. Since 2009, EVVA has sup-
ported the Austrian neighbourhood crime 
prevention scheme proNACHBAR, which 
works with the police and its members 
to inform about criminal activities. The 
members keep their eyes open and net-
work with their neighbours. The initiative 
is proving effective: burglaries have been 
reduced by 40 % in the original proNACH-
BAR area. 

EVVA is also a partner to the 'Das mach ich 
sicher' security and educational campaign 
of the 'Kuratorium Sicheres Österreich' 

(KSÖ, Austrian Security Board) which uses 
measures such as roadshows to call on 
each individual to help with and contribute 
to the nation's security. 

EVVA's most major security initiative so 
far began in October 2010: the Security 
City social media platform. This virtual city 
at www.SecurityCity.net communicates 
security issues in a new, interactive way 
(see page 33).

 Distance of suppliers from 
EVVA HQ

under 50 km: 
47 %

over 500 km:
25 %

51 –499 km:
28 %

Distance of suppliers from EVVA headquarters 
 under 50 km (Vienna and surrounding area) 
 51–499 km (Austrian Federal States,   

 neighbouring countries to the east...)
 over 500 km (south and central Germany,  

 Switzerland, central Italy, Luxembourg...)  
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YEARNING FOR A SIMPLER LIFE

In 1800, it took 100 years for 
humanity's knowledge to double, 
now it takes just 5 years. By 
2050, worldwide knowledge is 
expected to double every day(!).* 
Coping with daily life is becoming 
ever more challenging. People 
are longing for simple solutions. 
The same applies to security 
technology as to mobile phones 
or tablet PCs – only solutions that 
can be operated intuitively and 
reduce effort will be attractive to a 
large market and achieve market 
success. Demographic change, i.e. 
the aging population, also plays a 
major role in this. 

Easy to use on the one hand, 
sophisticated technology on the 
other – EVVA masterfully treads 
the fine line between these two 
imperatives with innovations from 
its in-house, 26-person research 
and development department. The 
Austrian patent office affirmed 
this approach in 2009 by award-
ing EVVA a top 10 position in their 
multi-industry invention ranking. 
"The patent office's invention 
ranking shows very clearly that 

the most innovative companies 
are those that invest directly in 
research," says Federal Minister 
Doris Bures. The important thing 
is to always be one step ahead. 
It should be as convenient as 
possible for persons who are 
authorised, and as difficult as 
possible those who are not. 

* Source: Zukunftsinstitut GmbH, 
Thomas Huber: 'B2B-Trends',  

October 2010

Security and conveni-
ence. 
The contactless technology 
of the electronic  
'e-primo air' cylinder requires 
no cabling, PC or software. 

info
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Objective  Fulfilment date In report on page

Organisational integration of the Bad Fischau 2011 38
subsidiary into the Vienna headquarters. 
The location will not change
 
Setup of a Customer Care Center to 2013 44
centrally log and pass on all customer 
enquiries 

Standardised, mandatory training concept 2012 39, 40
for certified EVVA partners

Improved workflow for feedback  2012  30 
from customers and partners 

Further expand electronic security 2012 39, 46 
portfolio

Objectives
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Management approach
EVVA's commitment to the envi-
ronment has been reflected in all 
its production processes for many 
decades. Many awards testify to 
this strategic orientation. During 
the reporting period, shortage of 
material resources (metals) and 
abnormal price fluctuations for 
these materials (caused by the 
economic crisis) have played a 
role in accelerating the develop-
ment of resource-efficient produc-
tion techniques.

With some dedicated projects, 
it was possible to forge ahead 

rapidly with Clean Production, 
while at another level, bottlenecks 
were identified. As the machines 
and processes used are very 
company-specific, the in-house 
machine and tool construction 
department did a large proportion 
of the development work itself. 
This is also one of EVVA's success 
factors: knowledge remains in 
the company and is continually 
being expanded. This is achieved 
through targeted project man-
agement in order to realise the 
projects as effectively as possible 
in teams. On the other hand, 
however, it is also strategically 

important not to be closed to new 
external technologies and trends. 
Recently, EVVA has instigated a 
very important innovation project 
in conjunction with an external 
research company in order to 
establish knowledge transfer. 

Its positive experiences have led 
EVVA to expand the project man-
agement in the strategic direction 
and further develop cooperations 
with external research and devel-
opment bodies. 
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TRENDS
ENVIRONMENT

Flexible,  
environmentally friendly 

modular design  
allows customised installation 

on site  
(page 59, 60) 

Metals are becoming 
scarcer to obtain,  

prices of raw materials are 
increasing  

(page 61, 62) 

Clean Production. 
Most of the energy required 

comes from oil which is expen-
sive. Trend for oil-free produc-
tion is therefore intensifying 

(page 56) 

Relationship  
between environ-

mental protection and 
industrial safety  

is being increasingly  
acknowledged  
(page 54, 57)

Desire for more 
durable products, which 

save costs for consumers while 
at the same time reducing 
consumption of resources 

(page 53)

Better energy efficiency.  
Development of  

corresponding products 
(page 66) 
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Strategy, opportunities  
& risks
for An induStriAl mEtAlworking buSinESS in pArticulAr, An EnVironmEntAlly-
AwArE AttitudE iS both An importAnt nEcESSity And A chAllEngE. 

Photo: Herr Ehrlich-Adam und 
Herr Haslinger bei einer Maschine 
in der Halle, Gespräch, 
Problemlösung

"EVVA has always 
strived to use more 

environmentally friendly 
manufacturing technolo-
gies internally and also 
to develop these itself. 

This not only gives us a 
technological advan-
tage, it also helps us 

reduce our expenditure 
on materials, energy, 

water, waste and emis-
sions. Our company 

sites in protected areas 
oblige us to take par-

ticular care. EVVA fulfils 
all legal requirements 

and sets new standards 
in many areas."

Herbert Haslinger,  
Head of Production at EVVA
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"It gives me personal 
satisfaction to use 
the resources nature 
gives us efficiently and 
responsibly, i.e. not 
wastefully. Although on 
a global scale, our con-
tribution is small, it is 
nonetheless very impor-
tant to us, because we 
are committed to ensur-
ing our world remains a 
pleasant place to live in 
in future."

Stefan Ehrlich-Adám,  
CEO of EVVA

The EVVA headquarters and 
raw parts manufacturing facility 
is located in the centre of Vi-
enna, where a lack of controls 
could have major negative 
effects. EVVA follows the 
Rio precautionary principle*: 
everything possible is done in 
advance to exclude or stem 
potential risks for the environ-
ment. 
It goes without saying that 
EVVA complies with all environ-
mentally relevant laws. EVVA's 
efforts over recent years have 
shown that ways of preserv-
ing resources and reducing 
impact on the environment 
can be found anywhere at any 
time and even extend beyond 
existing, stringent official re-
quirements. Innovation means 
continuously searching for new 
methods to launch technically 
high-quality products on the 
market on the one hand, and 
being able to manufacture 
these products efficiently – and 
in an environmentally friendly 
way – on the other. 

* Agreement at the UN Conference on 
Environment and Development in Rio de 
Janeiro in 1992, article 15

  ENVIRONMENT



52

New waste water system.   
The vacuum evaporator pro-
cesses the waste water from 
the galvanising process. The 
clean water is reused in the 
manufacturing process. 
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AS GOOD AS NEW – EVEN 
AFTER DECADES

EVVA products have a long service life. This 
is because of their high-quality materials 
and manufacturing processes, and EVVA's 
high quality standards. This also has a posi-
tive effect on the environment. 
 
EVVA produces products that customers  
and partners can rely on, even after many 
decades. This is not to be taken for granted 
in today's 'throwaway' society. An EVVA 
lock cylinder can last for generations. We 
sometimes receive repeat orders for EVVA 
systems that are 60 years old – or perhaps 
we should say, 60 years young! 

EVVA’s environmental 
policy. 
The environmental policy 
formulated by the executive 
management defines the key 
objectives. It allows EVVA's 
environmental achievements 
to be measured and con-
tinually improved. The primary 
remit is:
• To economise on raw 

materials and energy,
• To prevent emissions and 

waste as far as possible,
• To view waste as a poten-

tial recyclable,
• To increase environmental 

awareness through infor-
mation and dialogue with 
all employees.

EVVA is implementing this 
environmental policy. The 
company is minimising its 
environmental impact and 
securing its market position 
in the long term, for example 
by reducing energy and waste 
costs and improving processes. 

Concentration at the Vi-
enna production site. 
The environmental policies 
of the international EVVA 
subsidiaries are in line with that 
of the company headquarters. 
Raw parts production, which 
is the most relevant aspect for 
environmental measures, takes 

place exclusively in Vienna. The 
corresponding environmental 
activities are therefore con-
centrated at the Vienna site. 
The international subsidiaries 
adopt the standards set by the 
headquarters. 

Environmental risks.  
Both Austrian facilities, the 
headquarters in Vienna (surface 
area around 12,000 m²) and 
the facility in Bad Fischau 
(surface area around 2,500 
m²), are located in a water 
protection area. This poses an 
additional challenge for EVVA 
in terms of eliminating the risk 
of environmental pollution. 
During the reporting period, no 
criminal proceedings whatso-
ever were brought against the 
EVVA Group for environmental 
or industrial safety infringe-
ments or breaches of any other 
legal regulations in this regard. 
All laws and EU directives are 
complied with in all subsidiar-
ies. A Safety Officer is nominat-
ed in each EVVA subsidiary. Site 
inspections, risk assessments 
and technical inspections (of, 
for example, hoisting cranes, 
lifts etc.) are naturally carried 
out as standard in line with 
legal requirements. 

Reliable,  
long-term protec-
tion.   
The key shown on 
the left (GSS system) 
for a locking system 
made in 1948 was 
re-ordered in 2010 
and EVVA was able 
to replace it; on the 
right, by way of com-
parison, is a 3KSplus 
key, one of EVVA's 
current products. 

info
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Safety risks and employee 
training. 
In a manufacturing company, 
the risk of serious injuries or 
fatalities is higher than in other 
companies. In addition to the 
above-mentioned Safety Offic-
ers in every subsidiary, there-
fore, the Vienna headquarters 
also has: 
• Its own Environmental 

Officer and a 7-person 
environmental team, 

• 4 trusted safety representa-
tives, in accordance with 
the law, 

• and a 10-person health and 
safety committee

responsible for environmental 
protection, industrial safety and 
fire safety. 

These persons receive regular 
internal and external train-
ing, e.g. about new legislative 
proposals and the findings of 
the health and safety commit-
tee and the Arbeitsinspektorat 
(labour inspectorate). This train-
ing can open up new possibili-
ties for sustainability measures 
that are followed up by those 
responsible and addressed in 
the management round tables 
of the Executive Board. The ex-
ecutive directors are ultimately 
responsible for environmental 
protection and industrial safety 

TIPS FOR OPERATIONAL AND  
PERSONAL SAFETY   

The most recent information 
event for all employees took 
place in 2010. Martin Staudigl, 
Safety and Environmental Officer 
at the company headquarters, 
gave a lecture on current is-
sues relating to environmental 
protection, industrial safety and 
fire safety, and also gave the 
employees some helpful tips on 
operational and personal safety: 
for example, how to avoid the 
risks of an electrostatic charge 

when refuelling a car. Flying 
sparks can be very dangerous 
during this operation. This can 
be prevented simply by touching 
the car bodywork – and this 
revelation was just one of many 
'wow' moments at this event.  

at each EVVA subsidiary. Fire 
drills take place regularly. 

A comprehensive Environ-
mental Communication Day 
is being planned at EVVA in 
Vienna in 2011. At this event, 
denkstatt, a firm that special-
ises in sustainability consulting, 
will provide information on 
trends and the latest devel-
opments in environmental 
protection and industrial safety. 
EVVA organises activities of this 
kind voluntarily in order to stay 
up-to-date on these issues at 
all times. 

The annual  
environmental report. 
EVVA has voluntarily opted to 
produce an annual environ-
mental report since 2000. This 
report contains all the com-
pany's environmental measures 
for the year in question and an 
environmental legal register. 
The input/output analysis of 
the current environmental 
report 2009 is listed in the ap-
pendix starting on page 92 (the 
environmental report for 2010 
will be produced at the end of 
2011). 
EVVA submits the environmen-
tal report for evaluation every 
year as part of the 'ÖkoBusi-
nessPlan Wien'. The ÖkoBusi-

info

Theory is good, practice is better.  
Fire drill at the Bad Fischau facility in 2009.  
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The achievements of 2011 
will be dealt with in the next 
report, but this award just 
has to be mentioned because 
it is such a source of pride: 
EVVA won the City of Vi-
enna's Environmental Award 
2011 for its oil-free, serial 
metal processing technique 
for cylinder cores (more about 
this on the following pages). 
"The jury is very impressed by 
the company's environmental 
concept. The long-standing 
ÖkoBusinessPlan company 

has managed to maintain 
its international leading 
position thanks to consistent 
innovations at its Vienna site. 
EVVA is also enhancing its 
environmental performance 
on a continuous basis, 
thus reducing operating 
costs," says the official jury 
statement (www.wien.gv.at/
umweltschutz/oekobusiness/
gewinner.html).

nessPlan Wien is an initiative by the City 
of Vienna – environmental protection 
department (MA 22) – aimed at minimis-
ing the harmful environmental effects of 
Vienna's businesses through an integrat-
ed environmental protection plan. A key 
component is the 'ÖKOPROFIT' (Ecologi-
cal Project for Integrated Environmental 
Technology) module. The City of Vienna's 
ÖKOPROFIT award is presented every year 
to companies that use resources and raw 
materials efficiently, optimise production 
workflows and prevent waste. Essential 
requirements for this are the compiling of 
an environmental report and the absence 
of any environment-related criminal 
proceedings.  

EVVA receives award for  
environmental commitment. 
EVVA has received the City of Vienna's 
annual ÖKOPROFIT award for first-class 
environmental management for 12 years 
in a row. This is a tremendous incentive 
for us! It also shows how seriously EVVA 
takes its responsibility towards the envi-
ronment. Along with 800 other Viennese 
companies, EVVA is one of the enterprises 
which not only reduces environmental 
impact, but also makes huge savings on 
costs – a total of 55 million euros over 
recent years, as reported by those respon-
sible for the ÖkoBusinessPlan. 
A few years ago, EVVA received the City 
of Vienna's Öko Business Award in the 
category 'Innovation' for the modular 
design of its lock cylinders (see page 59). 

NEWSFLASH: WINNERS OF THE 2011 ENVIRONMENTAL AWARD

Presentation of the environmental 
award at Vienna's City Hall.  
With the councillor responsible for environ-
mental affairs Ulli Sima (centre, in white); far 
left: EVVA's Martin Staudigl and Rudolf Reidl. 

info
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Achievements

AT A GLANCE

+  Oil-free production processes implemented 

+  CHC cleaning agents saved

+    Around 75 % of water consumption recycled 

+  Greenhouse gas emissions reduced

+  Conversion to more energy-efficient lighting

–  Products with better energy efficiency still not being  
 sufficiently promoted  

–  Potential for in-house alternative energy generation still not 
 being harnessed    

Clean Production, part 1:  
production without oil.   
Possibly the largest environmental sustain-
ability project which EVVA has initiated 
during the reporting period has been to 
introduce oil-free machining into manufac-
turing processes. Global energy consump-
tion has been growing significantly for 
years and this is also influencing climate 
change. Most of this extra energy is 
generated by oil, an expensive commod-
ity. EVVA is undertaking cost-intensive, but 
highly successful, sustainable measures to 
reduce these elevated costs related to oil 
consumption with the aim of ideally elimi-
nating such costs completely in the future. 

New manufacturing 
technologies.   
The Clean Production 
machines work without 
oil or water.
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Around 25 % of the current 
manufacturing processes in 
Vienna are already oil-free. 
The other European EVVA 
production sites are completely 
oil- and emulsion-free (but 
they do not produce any raw 
parts). In our industry, liquid 
oil is used for metal process-
ing in order to lubricate and 
cool the machining tools. Over 
the last few years, EVVA has 
developed its own machines 
which do not require any oil 
for the manufacturing process. 
This also eliminates the need 
for washing of parts and oil 
removal with chemical agents 
and the hazardous waste that 
this produces. 

At the heart of EVVA's new 
Clean Production system 
is our CNC machine (CNC 
= computerised numerical 
control), entirely designed and 
built in-house and affection-
ately known as 'Nike-Valerie'. 
In-house design engineers, 
control system engineers, 
production engineers, toolmak-
ers and mechanical engineers 
made this high-precision linear 
transfer machine in just under 
two years. Nike-Valerie pro-
duces cylinder cores for EVVA's 
complex locking systems in 
record time – eight times 

WHY OUR CHIPS DO NOT REQUIRE  
A CENTRIFUGE

Chips are produced wherever 
metal is milled or ground. Care 
must be taken, however, if oil is 
used in production processes, as 
any chips which accumulate must 
be laboriously processed using a 
centrifuge which separates the 
chips from the oil. EVVA's Clean 
Production does away with this 
stage, because the chips come 
back 'clean' from the manufac-
turing process. This also provides 
an even safer working environ-
ment for employees. Skin irrita-
tions that can occur when work-
ing with oil are prevented. Clean 
Production is a good example of 
the dovetailing of environmental 
protection and industrial safety, 

and another reason why these 
two areas should come under 
one umbrella. At EVVA, the same 
person is responsible for both. 

Chips produced  
in the manufacturing 
process.  
Thanks to oil-free Clean 
Production, no special 
processing is required. 

faster than before. The raw 
material is clamped and then 
turned, drilled and milled in 
different parts of the machine. 
Nike-Valerie makes a valuable 
contribution to economic and 
environmental sustainability, 
because it uses no oil or lubri-
cants. Cylinders are machined 
in a dry process and leave the 
machine in a dry state. This 
achievement has been duly re-
warded: the company received 
the City of Vienna's Environ-
ment Award for this innovative 
process. 

In addition to Nike-Valerie, 
other machines also function 
without any oiling or cooling 
of the workpieces and tools, 
such as the Keymaker key cut-
ting machines, also developed 
by EVVA in-house. For many 
other manufacturing processes, 
however, we still need to use 
oils and emulsions, but it is 
our clear aim to increase the 
proportion of oil-free produc-
tion from its current level of 25 
% to 50 % over 
the next two to three years. 

Clean Production, part 2:  
production without water. 
Clean Production not only 
reduces the consumption of 
working materials (oil and lu-

info
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bricants), it also cuts down the quantities of 
waste CHC cleaning agents. If oil is added 
during production, the oil must be removed 
from the manufactured parts and the parts 
must be cleaned to remove any remaining 
oil – unlike with dry processing. The clean-
ing process uses chlorinated hydrocarbons 
(CHCs). With EVVA's Clean Production 
process, on the other hand, neither oil 
nor water is required, so there is no need 
to clean the parts at all; in other words, a 
whole work step is eliminated. 

The benefits in terms of sustainability are 
clear. The savings on the purchase and 
disposal of oils and CHC cleaning agents 
amount to 104,800 euros per year. This 
needs to be offset against the development 
costs for Clean Production which are so far 
in the region of 2 million euros, not forget-
ting, however, the advantage that all devel-
opment and technical know-how remains 
in-house and can be fully utilised for other 
manufacturing systems. The development 
of the CNC machine 'Nike-Valerie' was also 
sponsored by Kommunalkredit Austria AG. 

75 % of waste water recycled. 
In 2008, EVVA completely transformed its 
electroplating and waste water system. 
Since then, not only have the products 
been given a new surface with a stainless 
steel look, but also processing time for 
electroplating has been reduced by 50 %. 
The specific environmental advantages are 
as follows:
• The waste water from electroplating 

no longer flows into the public sewer 

SPECIALISED MACHINES – MADE BY EVVA

If there are no manufacturing 
systems on the market that meet 
its high economic and environ-
mental requirements, EVVA in 
many cases develops and builds 
its own machines – such as the 
CNC machine described, 
'Nike-Valerie', the 'Victoria' 
manufacturing system for 
the 3KSplus lock cylinder or 
the 'Keymaker' key cutting 
machine completed in 2010. 
EVVA handles the whole process 
chain, from development and 
manufacture to control technol-
ogy, programming and commis-
sioning. This independence from 
suppliers has further benefits 
too: repair, spare parts supply, 
servicing, maintenance and all 

future upgrades are dealt with 
in-house. 

Keymaker.  
EVVA developed the key 
cutting machine itself. 
Top: Employees from the 
machine construction, 
tool construction and key 
manufacture departments.

info



59

  PREFACE   OUR COMPANY   OUR ACTIVITIES   OUR STAKEHOLDERS   ECONOMY   EMPLOYEES & SOCIETY   APPENDIX   GRI INDEX

network but is cleaned 
in a vacuum evaporator 
(photo on page 52) and fed 
back into the circuit using 
a pump. The scale of this 
highly sustainable measure 
first became apparent in 
2009: 4,953 m³ of water 
used to be required for 
electroplating and 1,651 m³ 
for personal hygiene (toilets, 
showers, washing hands), 
bringing the total water 
consumption to 6,604 m³. 
Since 2009, practically all 
the water used for the elec-
troplating process has been 
recycled; in other words, 
approximately 75 % of the 
total water consumption 
is now recycled! Only the 
waste water from personal 
hygiene and cleaning is still 
discharged into the sewer 
network. Previously, i.e. 
prior to 2009, there was no 
recycling for this process 
and the waste water flowed 
via treatment plants into the 
sewer network.  

• Since the conversion, the 
baths for the electroplating 
process have been covered 
which reduces heat loss and 
energy consumption and 
therefore also cuts down 
the amount of greenhouse 
gases. 

• The introduction of new 
biodegradable cleaning 
agents for the machines, 
components and floors is 
planned for 2011. These 
can be mixed with water in 
a maximum ratio of 1/400. 

 
Modular design  
reduces greenhouse gas 
emissions.  
The modular design of the lock 
cylinders for which EVVA won 
the City of Vienna's Öko Busi-
ness Award allows length-inde-
pendent manufacture, i.e. not 
dependent on the thickness of 
the door leaf. The advantage of 
this is that it makes production 
planning less time-critical. The 
required lock cylinder length 
can be determined directly 
during installation on site and 
the cylinder is then mounted 
in the door with the modular 
lengthening elements. This very 
flexible procedure optimises 
use of materials and storage. 
The adjustment processes are 
also greatly reduced which 
cuts down on unnecessary car 
journeys and greenhouse gas 
emissions. This is beneficial 
to both business and private 
customers, because the cylinder 
can be taken with them when 
they move and re-installed in 
their new property. 

Award-winning manufacture. 
Modular cylinders allow more 
flexible and environmentally 
friendly use. This won EVVA the 
Öko Business Award.  
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The manufacture of EVVA 
products releases no green-
house gases, ozone-depleting 
substances, nitrogen oxides 
(NOx), sulphides or other seri-
ous air emissions. Greenhouse 
gases are produced, however, 
by electricity consumption, 
heating and company cars. The 
total in 2009 was 1,499 tons 
of CO², of which  
• Gas energy: 639 tons
• Electrical energy: 588 tons
• Diesel company cars: 262 

tons
• Petrol company cars: 10 

tons 
(Total emissions for 2004 to 
2009 – see table on page 64.)  

New lighting reduces envi-
ronmental impact.    
80 % of the lighting in the 
company headquarters has 
been changed during the last 
two years and replaced with 
electronic self-ballasted light-
ing. This has reduced the lights' 
energy consumption by 40 %, 
improved the light output by 
around 100 lux and generally 
increased the service life of the 
lights. Kommunalkredit Austria 
AG subsidised the conversion. 
The sustainability results in 
figures:
• After the conversion in 

2009, the electricity con-

sumption of the lighting 
decreased from 280,561 
kWh/year (58 W lights) to 
156,305 kWh/year (35 W 
lights).   

• Changing the lights has 
reduced the amount of 
mercury from approx. 
1,400 to 520 kg.

• CO² emissions reduced by 
348 tons

• The total investment costs 
of 180,000 euros will be 
redeemed within 4 to 5 
years.

Optimisation of the lighting in 
Leipzig, Hengelo and Tišnov is 
also planned for the next few 
years (the lighting in Krefeld 
was changed in 2010). 
There is even more poten-
tial for savings waiting to be 
identified and harnessed. All 
the ceiling lighting could be 
replaced by state-of-the-art 
mobile standard lamps which 
are powerful enough to light 
a whole room. The light-
ing is adjusted automatically 
depending on the amount of 
sunlight. Integrated motion 
sensors detect whether there 
is anyone in the room and if 
there is not, the lamp switches 
off automatically. This would 
lead to energy savings of up 
to 80 %. Over the next few 

EVVA collection points.  
Opportunities are pro-
vided to dispose of paper, 
used batteries, CDs etc. 

Total CO2 emissions in 2009

Austria:
86.6 million tons of CO2 EVVA's proportion 

is around 0.0017 % 
(1,499 tons).
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months, EVVA will analyse the 
possibility of changing over to 
this type of lighting. 

Material usage  
and recycling. 
All the materials used are listed 
in the input/output analyses 
in the appendix. Brass is by far 
the most important material 
for cylinder production so a 
high recycling rate is particu-
larly desirable (see chart on 
next page).

EVVA products consist of 
up to 90 % brass and brass 
alloys (such as nickel silver), a 
material which is easily work-
able and highly durable. The 
processing of the raw material 
produces around 40 % chips 
(375,000 kg in total) which the 
material supplier collects from 
EVVA and fully recycles. The 
chips are then melted down 
and reused in the manufactur-
ing process. EVVA's recycling 
rate in relation to total material 
usage is around 66 %. 
When a system is changed, 
EVVA recycles some of the old 
products and/or
product parts, such as the in-
termediate axes of the module 
cylinders. Between 5 and 10 
% of the products sold are 
taken back in due course and 

CHIMNEYS WITHOUT CO2 –  
HOW IS THAT POSSIBLE?

Quite easily, because no CO² is 
released in our production pro-
cesses. The chimneys which soar 
up into the skies above Vienna 
from the EVVA works and are vis-
ible for miles around were built 
many decades ago for a foundry. 
They are no longer in use, but are 
all listed historical monuments 
and cannot therefore be demol-
ished – which is a good thing, 
because these stone memorials 
remind EVVA of its long tradition, 

which will soon date back 100 
years. Knowing your roots makes 
you stronger and more motivated 
for the future. 

No smoking.  
The chimneys of the EVVA main 
facility are a listed historical 
monument. 

info
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recycled or disposed of. 
EVVA launched a unique initia-
tive with Austria's leading DIY 
store chain. End customers can 
hand in their old keys at the 
store's branches and receive 
a voucher in exchange. EVVA 
then ensures correct disposal 
of the keys. 

Reusable pallets mean less 
paper consumption.
A further aim is to save on 
packaging material. In 2010, 
EVVA introduced a reus-
able pallet system which will 
completely replace the current 
system this year. EVVA uses 

Further environmental 
measures. 
• Improved compressed 

air performance: The old 
compressors have been 
replaced by three new 
ones that use less power. 
Instead of working inde-
pendently of each other, 
the new compressors form 
part of a self-regulating, 
intercoordinated com-
pressed air system. The 
third compressor is only 
activated at peak times. 
A further benefit of this is 
that the exhaust air from 
the compressors heats 
the production halls and 

therefore also reduces 
indirect energy consump-
tion (electricity, heat). The 
energy this saves amounts 
to 13,839 kWh/year, i.e. 
around 1,500 euros/year. 

• 'Free cooling' air condi-
tioning systems: These 
air conditioning systems 
installed in the server 
rooms in 2010 use only 
the outside air for cooling 

Valuable raw material. 
Metal prices have under-
gone major fluctuations 
and risen sharply over the 
last few years. 

these pallets to transport the 
cylinder parts directly to part-
ners and customers wherever 
possible. This completely does 
away with additional packag-
ing. It also saves a total of 
5,680 kg of paper/cardboard 
per year, which is 13 % of the 
company's overall needs. In 
financial terms, this amounts 
to a saving of 45,000 euros per 
year. Further ideas for more 
environmentally friendly or 
recyclable packaging are being 
explored. 
The installation of hand dryers 
with eddy-current technology 
at the headquarters planned 
for 2011/2012 to replace the 

paper towels will reduce paper 
consumption by approximately 
a further 300 kg. 
For many years, used paper 
has been collected every two 
weeks in Vienna and Bad 
Fischau and sent for recycling 
via disposal companies (around 
5,440 kg in 2009 – see input/
output analyses in the ap-
pendix). 

The mix of measures considerably  
reduces paper and energy consumption.

09/2008

Euro

03/2010 09/2011

623.70

536.96

450.22

363.48

276.74

190.00

Metal price MP58

Development of the price of brass 
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at temperatures of up to 6 
°C, mixed operation from 
6 to 14 °C, and the con-
ventional cooling method 
only at temperatures of 15 
°C and upwards. This re-
duces electricity consump-
tion by 25,000 kWh/year 
which saves around 3,000 
euros per year.  

• Promoting use of public 
transport: Employees who 
work in the company 
headquarters and travel 
from other Federal States 
by train have their travel 
expenses reimbursed as far 
as the Vienna city limit. As 
a result, many employees 
have stopped travelling 
to work by car which has 
a positive effect on CO² 
emissions. 

• Remote maintenance: 
Wherever possible, EVVA 
repairs faults by video 
camera in order to avoid 
car trips or flights which 
have an environmental 
impact. For example, 
a key cutting machine 
broke down at the Krefeld 
subsidiary in Germany. The 
subsidiary contacted the 
specialists at the Vienna 
headquarters who were 
able to identify the fault 
and repair it by video. 

• Increased use of video 
conferences in general is 
also planned. 

• Many e-mails are printed 
unnecessarily. EVVA adds 
a footnote on its e-mail 
correspondence with a 
reminder to protect the 
environment and only 
print the e-mail if strictly 
necessary.

• Collection box for CD recy-
cling: In addition to volun-
tary paper collection, EVVA 
also sends used CDs and 
DVDs for recycling. This 
is a good example of the 
adage 'every little helps'. 
In terms of its raw material 
value, each disc represents 
the equivalent of 30 g 
of crude oil. Recycling 
therefore makes economic 
sense. The polycarbonate 
plastic used in the discs is 
100 % recyclable and can 
be reused in the computer 
and medical technology 
industries. More informa-
tion on this can be found 
at www.rundesache.at 

Consumption data –
KPI comparison. 
The following KPI comparison 
from 2004 to 2009 is interest-
ing (the final figures for 2010 
will not be available until the 

Environmentally friendly 
reusable pallets.  
These save EVVA thousands 
of kilos of packaging material 
per year. 
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end of 2011; all figures relate 
to the company headquarters; 
precise input/output analyses in 
the appendix starting on page 
92). 

Water and waste. 
The consumption data proves 
that Clean Production and 
sustainable measures in the 
electroplating segment have 

succeeded in considerably re-
ducing water consumption pri-
marily: total consumption from 
the Wiener Wasserversorgung 
(Vienna water authority) in 
2009 amounted to to 6,604 
m³. Waste per kilogramme of 
cylinders produced has also 
been reduced over the last few 
years. The total waste for 2009 
is 498,565 kg, of which 37,591 

kg represents hazardous waste 
(such as waste oil and scrap 
metal, but primarily mixtures 
of oil and water, which are 
listed separately in the above 
KPI table) and 460,974 kg of 
non-hazardous waste (such 
as wood, chips, paper). For all 
cylinder parts which are not 
yet manufactured using the 
dry process, subsequent oil 

Comparison of important environmental KPIs 2004 to 2009 
 
 2004 2005 2006 2007 2008 2009 

Electrical energy used  2.58 2.57 2.54 3.00 3.36 2.97 
per kg of cylinders produced (in kWh)

Gas energy used for heating  2.08 2.08 2.04 2.84 2.56 2.51  
per kg of cylinders produced (in kWh)

Nominal heat energy consumption in % *) 183  160  151  229  195  188 

Waste per kg of cylinders produced (in kWh) 0.53 0.51 0.51 0.46  0.47 0.46 

Quantity of water used per attendant 0.91 0.80 0.44 0.45 0.32  0,35 
man-hours for electroplating (in m³/h)  +) 

Heat energy consumed per m² (in kWh) 143 134  131 177 159 140 

Total energy consumed  5,389,692  5,087,869  5,036,987  6,569,739  6,270,765 5,991,084 
(electricity and gas; in kWh) 

Hazardous waste: oil/water mixture (in kg) 63,660 62,560 62,873 28,580 26,951 26,210

Total water consumption (in m³) 8,163 7,706 7,745 8,185 6,548 6,604

Total CO² emissions (in kg) 1,076 1,608 1,644 1,625 1,592 1,499 
 
*) adjusted for heating degree days; +) attendant man-hours = effective work hours for electroplating

Figures relate to the company headquarters in Vienna.
Full list of KPIs: see input/output analyses from 2004 to 2009 in the appendix (the figures for 2010 will not be available till the end of 2011)  
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removal and cleaning is necessary.  
There have been no instances of environ-
mental impact caused by the release of 
oils or chemicals. If the double-bottom 
cleaning systems were to suffer a crack, 
they would stop working immediately be-
cause they only function in a vacuum. This 
built-in safety mechanism has never been 
activated, however, because the systems 
are state-of-the-art and EVVA maintains 
and replaces them regularly. The waste 
and oils are disposed of via Vienna Munici-
pal Department 58 and the company ASA. 
The input/output analyses in the appendix 
list all waste in detail. 

Energy.
EVVA Sicherheitstechnologie GmbH 
consumed 5,991,084 kWh of energy in 
total in 2009, 3,243,121 kWh of which 
was electricity and 2,747,963 kWh gas. 
The electrical energy per kilogramme of 
cylinders produced increased between 
2005 and 2009 despite our energy saving 
measures. There are two main reasons for 
this:

1) More complex products. 
Many of the products that EVVA has 
begun manufacturing during the last 
three years are more complex and more 
laborious to produce. The safety require-
ments of the market have become stricter. 
This requires new and more sophisti-
cated technologies to combat burglars 
and provide increased resistance against 
break-ins. The production of the new lock 
cylinders – such as those for ICS, the Inner 

Code System with internal, hidden copy 
protection – is more complex than that 
of classic pin systems. The new electronic 
products in the portfolio also increase 
energy consumption. As the table shows, 
however, the Clean Production measures 
have already considerably helped reduce 
consumption from 3.36 kWh/kg in 2008 
to 2.97 kWh/kg in 2009. 

2) Expansion of the office space. 
Part of a building adjacent to the head-

Environmental investments / environmental benefits 
 
(excluding CNC machine and electroplating) 

 Investments [€] Environmental/economic gain  
  by end of 2009 [€]

Hazardous waste 203,484 308,214

Water 257,625 168,716

Air, soil 36,336 88,236

Waste 333,655 278,990

Energy 408,817 230,091

Training 13,568 n.b.

 1,253,485 

Minus subsidies 232,118 

Total      1,021,367 1,074,247

Average amortisation time of environmental projects at EVVA minus subsidies: 7.6 
years (excluding tickets for public transport)

quarters which had not been used before 
(Wittmayergasse 4–6, 1120 Vienna) was 
fully renovated and insulated in 2009 
and 2010. The building now houses new 
EVVA office facilities (around 800 m² of 
additional office space) which also partly 
account for the increased energy consump-
tion – for lighting, heating, lifts, PCs etc. 
The building work also naturally consumed 
a lot of water. This is a further reason why 
the major water savings achieved thanks to 
the new electroplating system are not re-
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flected in the values for 2009. 
The increased water consump-
tion for the building renovation 
cancelled out the considerable 
water savings for that year. 

Need for increased focus  
on alternative energy.   
A precise breakdown of the 
primary energy sources is pro-
vided in the appendix on page 
97. EVVA obtains its power 
from the national grid, so the 
primary energy sources depend 
on the electricity provider. 
However, they need not do to 
such an extent. The buildings 
of the company headquarters 
have flat roofs which would 
be ideal for a photovoltaic 

system. With solar cells that 
convert solar radiation directly 
into electrical energy, EVVA 
could increase its proportion 
of alternative, environmentally 
friendly energy itself (estimated 
at approximately 15 % of the 
total energy requirement) and 
reduce greenhouse gas emis-
sions. Initial internal proposals 
for this are scheduled for the 
end of 2011.  

Products with low energy 
consumption. 
EVVA has achieved better 
energy efficiency primarily 
thanks to its new manufactur-
ing methods with the emphasis 
on Clean Production. In terms 
of the product design itself, the 
modular structure is a first step 
in this direction. EVVA products 
consume less energy day to 
day and the batteries often 
last many years under normal 
use. The in-house research and 
development department is 
currently planning new types 
of product that are to consume 
even less energy during daily 
use. 

Total environmental  
investments and overall 
benefits.   
It's official: sustainable, envi-
ronmentally friendly operation 

pays off! EVVA's environmental 
investments, excluding Clean 
Production, have already paid 
for themselves (see table on 
page 65). The operating costs 
saved by the end of 2009 were 
around one million euros (the 
complete figures for 2010 will 
not be available until the end 
of 2011). EVVA's environmen-
tal investments including Clean 
Production – i.e. including the 
expenditure for introducing oil-
free manufacturing machines 
and electroplating – will pay 
for themselves within around 
five years, according to internal 
estimates. This figure also takes 
into account the economic 
advantages for EVVA, such as 
faster processing times (eight 
times faster manufacture with 
Clean Production machines) 
and reduced personnel 
costs. The public authorities 
also recognise the significant 
sustainability value of our 
innovations and subsidised 
EVVA's measures during the 
reporting period to the tune of 
around 600,000 euros in total 
(for main subsidising bodies, 
see graphic).

Main subsidising bodies

   
 Österreichische Kommunalkredit AG 

   
 FFG (Öst. Forschungsförderungsgesellschaft) 
(Austrian Society for Research Promotion) 

   
 Arbeiterkammer (Chamber of Labour)  

  
 AMS (Public Employment Service Austria) 
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Objectives
Objective  Fulfilment date In report on page

Increase proportion of oil-free  2013/2014 56 ff.
production from 25 % to 50 % with 
 new machinery and introduction of
further CNC metal-cutting machines  

Environmental Communication Day  2011 54
with external advisers  

Proposals for in-house 
photovoltaic energy generation 2011  66 
(energy saving of up to 15 %) 

Proposals for saving more 2011 60
energy on lighting

New biodegradable cleaning agents 2011 59
for machines, components and floors
 
Introduce reusable pallet system   2011 62 
throughout, savings of 5,860 kg of paper/ 
cardboard per year in total 

Use of more environmentally friendly  2012/2013 62
and/or reusable packaging  
is planned

Installation of hand dryers  2011/2012 62
with eddy-current technology
to replace paper towels
(saving: around 300 kg of paper per year) 

More video conferences  2012 63

Continue to win ÖKOPROFIT 2011, 2012 and 2013 55
Award every year

  ENVIRONMENT
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Management approach
The company faces some clear 
challenges with regard to 
Employees & Society. The EVVA 
management team has a very 
uniform structure (in terms of 
age and gender) so that too few 
younger managers are coming up 
through the ranks. The company 
has therefore set itself the goal of 
identifying and promoting young 
'high potentials'. Responsibil-
ity for company-wide projects is 
occasionally placed deliberately 
in the hands of young employees, 
and working groups with students 
have also proved their worth. The 
EVVA Academy provides dedicated 
training programmes for this 
target group. 

This initiative is only just begin-
ning. To promote cross-gener-
ational projects, the company 
is facing a major rethink. EVVA 
is planning concrete projects to 
encourage and inspire both young 
people and the older generation 
in the next reporting period.  

For EVVA, knowledge manage-
ment is another of the highest 
issues on the agenda for the next 
few years. We need look more of-
ten at how knowledge is managed 
in the company and how this 
knowledge can be made available 
to the whole organisation. EVVA is 
currently too dependent on indi-
vidual systems and the knowledge 
in the heads of individual employ-

ees. To ensure sustainable success 
for the company, the systems 
need to be better networked with 
each other and databases set up. 
Initial projects for optimising the 
networked IT systems have already 
been initiated, but will place 
heavy demands on the organisa-
tion in the medium term. 



69

  PREFACE   OUR COMPANY   OUR ACTIVITIES   OUR STAKEHOLDERS   ECONOMY   ENVIRONMENT   APPENDIX   GRI INDEX  EMPLOYEES & SOCIETY

1 see also 'Wohlstand neu denken' (rethinking prosperity), a German study by the Stiftung für Zukunftsfragen (Foundation for Research on the Future), 2009: around one fifth of 14-34 year olds 
also want to place 'more emphasis on the extended family'
2 Austrian study by Nielsen and Allianz Versicherung on 'Arbeitszufriedenheit' (job satisfaction), 2010
3 e.g. 13 % increase in industrial apprentices in the first apprenticeship year in Vienna in 2010, Austrian average: 6.5 %

Flexible 
working time models 

(page 72) 

Social responsibility.
Companies increasingly  

supporting social projects 
(pages 76, 88, 89) 

Apprentice offensive.
Industry sector takes  

on more apprentices than  
other sectors 3 

 (page 81) 

TRENDS
EMPLOYEES
& SOCIETY

Job security and a good 
work-life balance 

are more important for employ-
ees than a high wage 2 

(page 72) 

The importance  
of family and of stable rela-

tionships has grown during the  
economic crisis 1 
(pages 72, 74)
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Strategy, opportunities  
& risks
EVVA rEgArdS itS imAgE AS A StAblE EmployEr for oVEr 850 EmployEES  
And A rEliAblE pArtnEr for buSinESSES AS VEry importAnt.

"EVVA has remained a 
family-run company ever 
since it was founded in 
1919. At EVVA, 'family'  

stands for longevity, loy-
alty and reliability. The 

company places consid-
erable emphasis on a 

harmonious employee-
employer relationship, 

outstanding training and 
comprehensive indus-
trial safety measures. 
Employee benefits are 

a key feature of our 
highly positive employer 

profile. EVVA is one of 
Austria's Top 3  

Employers.*" 
 

Nicole Ehrlich-Adám,
Head of Division 

Human Resources EVVA 
(Photo centre, in white)

* see page 73
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"The recent numerous 
cases of corruption and 
immoral lobbying have 
undermined the public's 
trust in institutions. 
The management of 
EVVA takes a different 
approach. Honesty, 
fair conduct towards 
competitors and strict 
compliance with the 
law are among our 
company's fundamen-
tal guiding principles. 
Our whole existence is 
based on trust. We do 
everything we can to 
prove ourselves worthy 
of this trust day after 
day. And this includes 
demonstrating social 
responsibility." 

Stefan Ehrlich-Adám,  
CEO of EVVA

Thanks to the strategic meas-
ures already mentioned in the 
previous chapters, EVVA has 
withstood the economic crisis 
well. A particularly pleasing 
outcome is that the eco-
nomic crisis has not impacted 
negatively on the workforce. 
Total sales in 2010 remained 
somewhat below expectations, 
but, unlike our competitors, 
sales did not decline compared 
to 2009. EVVA did not even 
have to introduce short-time 
working, which many compa-
nies had to resort to during this 
period.

Employee turnover. 
Employee turnover at EVVA 
during the reporting period 
remained very low (see table 
on page 72), a sign of generally 
high job satisfaction among 
employees. However, every de-
parture is one too many. EVVA 
has lost a few longstanding 
colleagues over the last couple 
of years, some of whom have 
gone on to found their own 
companies with knowledge 
acquired at EVVA. EVVA is not 
prepared to simply resign itself 
to this. Did we fail to recognise 
signs of disaccord early on? 
How can the managers hold 
onto employees and identify 
any demotivating triggers early 

  EMPLOYEES & SOCIETY
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Workforce and labour turnover rate:   

Year Employees  Turnover rate
2005  419 4.93 %

2006 408 7.67 %

2007  412 4.95 %

2008 426 4.03 %

2009 433  4.77 %

2010 438  4.21 %

Figures relate to EVVA headquarters in Vienna. A labour turnover rate 
of up to 15 % is normal in Austria (acc. to IMES), i.e. job satisfaction 
at EVVA is high. Comparison with last sustainability report 2004: 427 
employees, labour turnover rate: 7.86 % 

last sustainability report 2004: 2710 
further training hours.

• As a family-run company, EVVA pro-
motes family ties and a good work-life 
balance. EVVA allows its employees to 
adapt their working hours to suit their 
family's needs as far as possible. There 
are various working time models to 
choose from.  

Industrial safety.   
As a manufacturing company, EVVA at-
taches great importance to the safety of 
its employees. The safety risks are higher 
than in other companies. Every branch 
nominates a dedicated Safety Officer – and 
the headquarters also has its own team 
of 4 trusted safety representatives and a 

on, not only in the regular employee orien-
tation sessions, but also outside of these? 
One of EVVA's long-term goals is to answer 
this question. 

Employee-employer relationship.
Experienced employees are EVVA's most 
important asset. Only employees who are 
happy in their job give free rein to their full 
creative potential. What prerequisites are 
needed for this? What do employees want 
from their employer? An Austrian study in 
2010 by the Nielsen market research insti-
tute made some interesting findings: wage 
only came sixth (for 73 % of the 1000 
respondents). The most important factors 
for job satisfaction are: 
• Very good working environment,  

pleasant colleagues (95 %)
• Job security (91 %)
• Possibility of further training (86 %)
• Good work-life balance (85 %)

These criteria are traditionally very much 
at the forefront at EVVA, which enhances 
the company's chances of continuing to be 
perceived as a sought-after employer: 
• The working environment is very good; 

during the reporting period, there was 
not a single case of workplace harass-
ment. 

• EVVA stands for security and stability 
– and that goes for its employees too. 
Even during the economic crisis, no one 
needed to fear losing their job. 

• 4931 further training hours in 2010 
alone at the EVVA headquarters (see 
table on page 79). Comparison with 
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10-person health and safety 
committee – who support and 
monitor the preventive indus-
trial safety programmes for the 
workforce. The chairman of the 
works council is represented 
on the safety committee. EVVA 
Safety Officers receive regular 
training. The manufacturing 
systems naturally meet all the 
requirements and are inspected 
by TÜV. 
The statistics prove the success 
of the safety measures and 
training: happily, not one single 
serious accident at work was 
reported during the period 
under review. The table on the 
right lists the number of acci-
dents at work at EVVA Vienna. 
These are only minor accidents 
such as cuts. 

EVVA Family Day. 
The children of employees 
explore the EVVA facility. 

  EMPLOYEES & SOCIETY

The daily paper 'Die Presse' 
declared EVVA one of the TOP 
3 employers in Austria (press 
release on 23 April 2011). 
Its assessment was based on 
results from the evaluation 
portal www.kununu.com 
where employees had the 
opportunity to appraise their 
company with regard to work-
life balance.



74

EVVA has remained a family-
run company ever since it was 
founded in 1919. With Stefan 
Ehrlich-Adám (MA) at the helm, 
the business is now being run by 
the third generation. This also 
shapes its values – the concept 
of family is at the heart of the 
company. In 2006, during the 
reporting period, EVVA celebrated 
the EVVA Family Day in Vienna. 
All employees were invited to 
bring their whole family. Children, 

spouses, partners, grandparents, 
aunts and uncles all had the 
chance to see EVVA and the work-
ing environment for themselves. 
There was lots of entertainment 
on offer, including exciting tours 
of the facility, information points 
on security technology and en-
tertaining games for the children. 
The aim of the EVVA Family Day 
was to strengthen family ties and 
help restore the family to the high 
status it ought to have in society. 

WHERE DOES DADDY DISAPPEAR TO EVERY DAY AT  
7 O'CLOCK IN THE MORNING?

For young and old alike.  
Tours round the facility give 
family members fascinating 
insights into the working 
day at EVVA. 

info
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Collective bargaining  
agreements. 
The employees can rely on 
EVVA to comply with the ap-
plicable collective bargaining 
agreements for wages/salaries. 
All employees in Vienna and 
Bad Fischau come under col-
lective bargaining agreements. 
Notice periods are not stipu-
lated in collective bargaining 
agreements, but the employees 
are informed in good time 
of any important operational 
changes.

Human rights/ 
discrimination. 
All EVVA subsidiaries follow 
the GRI guidelines regarding 
human rights, such as no child 
labour, no forced or compulso-
ry labour, and no discrimination 
on grounds of sex, religion, 
origin, membership of a minor-
ity group or political views. 
EVVA acts according to the 
UN's General Declaration of 
Human Rights (see http://www.
un.org/en/documents/udhr/ or 
http://en.wikisource.org/wiki/
Universal_Declaration_of_Hu-
man_Rights).

There have been no incidents 
in the EVVA Group that indi-
cate a breach of human rights, 
of freedom of assembly or of 

freedom of association, or that 
imply corruption. The EVVA 
subsidiaries in Europe essential-
ly use local suppliers who have 
to comply with the national 
laws. Our distributors do not 
produce any EVVA products 
themselves; they only sell them. 
The risk of child labour in rela-
tion to EVVA products – even 
in countries with completely 
different cultures – is therefore 
extremely low. Nonetheless, 
we cannot fully rule out the 
possibility of a residual risk. 
EVVA's Code of Conduct (see 

Accidents at work
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Figures relate to the EVVA headquarters in Vienna.  
Comparison with last sustainability report 2004: 
10 accidents at work. The number of accidents has 
therefore more than halved. 
Accidents at work in Bad Fischau: 
2008: 1; 2009: 2; 2010: 2
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Sick leave duration per employee

 Vienna Bad Fischau

2004 9 days n.s.

2005 9.49 days 4.5 days

2006 8.88 days 10.33 days

2007 9.51 days 10.87 days

2008 9.93 days 11.55 days

2009 9.46 days 10.79 days

2010 9.02 days 7 days

The Austrian average is 11.5 sick days per person per 
year. EVVA values are therefore below average.

Composition of the EVVA Executive 
Board 
 
By gender:

Female:  18 %

Male:  82 % 
 
By nationality:

All heads of division come from Austria  
 
Percentage of local personnel on the  
Executive Board:

Within a 50 km radius of the headquarters:  91 %

More than a 50 km radius:  9 %  
 
By age:

30 and under:  0 %

30–50:  73 %

50 and over:  27 %

page 21), which also deals with 
protecting human rights and 
is due to be finalised in 2011, 
applies to the whole EVVA 
Group. It is also brought to the 
attention of all our key busi-
ness partners.  
When procuring advertising 
material, EVVA prefers to work 
with suppliers who follow a 
sustainable strategy themselves 
and commission subcontractors 
who have pledged to uphold 
human rights.  

Social commitment. 
While the overriding popularity 
of sports sponsoring remains 
uncontested, studies show 
that companies are becom-
ing increasingly interested in 
supporting social projects. With 
public subsidies dwindling, 
organisations are turning more 
and more to the private sector. 
EVVA supports many social, 
mostly local projects. Strategi-
cally, we prefer to concentrate 
on long-term, continuous alli-
ances in order to be seen as a 
reliable partner in this area too. 
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Distribution of employees (in percent, rounded)      
     
 2004 2005 2006 2007 2008 2009 2010

By gender Vienna Bad F. Vienna Bad F. Vienna Bad F. Vienna Bad F. Vienna Bad F. Vienna Bad F. Vienna Bad F.

Female 50 30 50 25 50 28 49 30 48 35 47 36 45 33

Male 50 70 50 75 50 72 51 70 52 65 54 64 55 67 
           

By nationality

Austria 94 99 95 99 94 99 94 99 94 96 94 97 97 99

Other 6 1 5 1 6 1 6 1 6 4 6 3 3 1

By age            

30 and under 25 42 24 50 23 50 22 47 23 42 26 44 23 44

30–50 62 53 62 45 63 42 63 43 63 49 60 49 63 50

50 and over 13 4 14 5 14 8 15 10 15 8 14 7 14 6

Proportion of different modes of employment (in percent, rounded)     
    
 2004 2005 2006 2007 2008 2009 2010 

 Vienna Bad F. Vienna Bad F. Vienna Bad F. Vienna Bad F. Vienna Bad F. Vienna Bad F. Vienna Bad F.

Full-time 88 97 87 98 88 93 89 91 89 90 89 90 91 92

Part-time 12 3 13 2 12 7 11 9 11 10 11 10 9 8

Salaried 100 100 100 100 100 100 100 100 100 100 100 100 100 100

Self-employed 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Permanent 100 100 100 100 100 100 100 100 100 100 100 100 100 100

Temporary 0 0 0 0 0 0 0 0 0 0 0 0 0 0

In 2010, approximately 10 temps (supplied by an employment agency) were employed at EVVA Vienna.
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Achievements
AT A GLANCE

+  Extensive social benefits established 
 for employees 

+  Lifelong learning: number of training   
 opportunities increased during the   
 period under review 

+  Exchange of ideas initiated with  
 companies outside the industry

+  Cross-functional ideas competition   
 resulting in huge savings

+  Support for social projects 

– Departure of some longstanding  
 colleagues could not be avoided 

– Internal communication about CSR too  
 sporadic 

– Knowledge management still under   
 development

EVVA Academy committed 
to further training.
Not learning does not mean 
standing still – it means 
decline. This applies to all 
industries across the board and 
to security technology in par-
ticular. As a manufacturer and 
provider, EVVA always has to 
stay one step ahead of criminal 
practices. Our employees' 
knowledge is one of the com-
pany's most important assets, 
which is why lifelong learning 
is essential for EVVA. The com-
pany's own EVVA Academy 
provides a comprehensive port-
folio of further training with 
internal and external trainers, 
ranging from product training 
to IT seminars and personal 
development workshops. 

In 2010, the EVVA Academy 
organised 303 training courses 
in Austria with 1491 partici-
pants. The number of further 
training hours per employee 
for the EVVA headquarters rose 
from 10.69 in 2009 to 11.26 in 
2010 (see table on next page, 
which also lists figures for the 
German sites).

The EVVA Academy gives em-
ployees the skills they need to 
adapt quickly to changing work 
conditions. The know-how 
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EVVA Academy.  
The internal further training centre regularly  
imparts to the employees all the latest knowledge.  

Further training at EVVA
   
  Vienna  Bad Fischau Krefeld Leipzig Berlin Velbert 
  2010 / 2009 2010 / 2009 2010 / 2009 2010 / 2009 2010 / 2009 2010

Training hours  4931 / 4628 2319 / 2251 1300 / 1660 430 / 362 89 / 29 176

Attendance   1115 / 1204 376 / 332 309 / 306 55  / 34 8 / 10 29

No. of hours per employee   11.26 / 10.69 26.66 / 25.87 13.13 / 19.53 39.09 / 20.11 17.80 / 5.80 19.56

Number of training sessions          220 / 129 83 / 89 99 / 85 11 / 18 5 / 5 9  

The figures prior to 2009 cannot be determined precisely and are therefore not stated, in order to guarantee a reliable comparison. New programs are 
being developed which will make logging and automatic processing of this data easier in future. 

  EMPLOYEES & SOCIETY
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A WELCOMING ATMOSPHERE FOR NEW EMPLOYEES

We all remember from our 
schooldays that learning is a 
lot easier when it's fun. EVVA 
remembers this too and has 
developed an entertaining 
e-learning program for new 
employees. The EVVA Learning 
World takes the form of a big 
castle with different chambers 
and a jousting area. On the PC, 
the employees explore every 
inch of the castle and learn all 

the important facts about EVVA 
on the way. As they explore, 
they keep running into Nathan, 
the friendly EVVA castle ghost. 
In the armoury, for example, 
Nathan shows them the prod-
ucts and in another room, the 
history of the company. A short 
knowledge test awaits them at 
the end in the jousting area – 
and they are also dubbed an 
EVVA knight!

EVVA Learning World.  
Nathan, the castle ghost, presents 
the company to new employees in 
an entertaining way. 

remains at a permanently high 
level. This promotes motivation 
and efficiency. Product training 
is mandatory for employees in 
product management, sales 
and external operations. 
The EVVA Academy also offers 
seminars for partners and 
customers and organises these 
not only in Vienna, but also in 
other subsidiaries. 

EVVA has also set itself the goal 
of providing targeted support 
for both the new generation 
of young managers and the 
older generation of employees. 
The EVVA Academy is planning 
special training programmes 
for this purpose.

All processes (e.g. strategic 
corporate planning; business, 
controlling and personnel 
recruitment processes) are 
also stored using software and 
made available to employees 
on the intranet. 

Knowledge transfer  
across the industry. 
In 2008, the Personnel Devel-
opment department at EVVA 
launched a special initiative: 
the 'Qualifizierungsverbund' 
(Qualification Network). This 
enables managers to exchange 
ideas with colleagues from oth-

info
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er companies and improve management 
expertise. Four companies have joined 
forces in this network, which is sponsored 
by the Wiener ArbeitnehmerInnen Förder-
ungsfonds (WAFF, Vienna Employment 
Fund): Dorotheum, Generali, Österreichis-
ches Verkehrsbüro and EVVA. In 2008 
and 2009, the Qualifizierungsverbund ran 
34 seminars on 12 subjects focusing on 
'Management as a profession', such as, for 
example, Change Management –  
controlling changes, efficient meetings 
or conflict management. Cross-company 
learning promotes exchange of expertise 
and broadens perspectives for a clearer 
view of the bigger picture.    

Project Manager Catarina Wolkenstein, 
responsible for personnel development at 
EVVA: "The Qualifizierungsverbund has 
further optimised EVVA's management cul-
ture. This was the first time that EVVA has 
placed such massive emphasis on manage-
ment development." 

Restructuring knowledge  
management. 
Despite the initiatives for knowledge trans-
fer, the company still has no standardised 
knowledge management system for 
central storage of know-how and informa-
tion so that all or authorised employees 
can access it. During the reporting period, 
EVVA tried to remedy this dependence 
on individual systems with a comprehen-
sive product information system (PIM).  
However, because it did not succeed in 
transferring the complex structures to a 

single, integrated system, the initiative has 
been put on ice for the time being. The 
reasons for this were, among other things, 
lack of coordination processes and an ad-
ministrative system which is too complex. 
It proved impossible to reconcile the users' 
perspective with the technical implemen-
tation options. 

At the end of 2011, EVVA will re-address 
the issue of knowledge management and 
learn from its past mistakes. The new 
system is then to be realised in 2012. 

EVVA trains the skilled workers of 
tomorrow.   
For young people who want to start an 
apprenticeship, there are often too few 
places. Recently however, companies have 
once again come to realise how important 
it is to invest in training apprentices. The 
number of apprentices in Austria rose by 
6.5 % on average in 2010. At the fore-
front of this increase is Viennese industry 
where the number of apprentices in their 
first apprenticeship year has risen by 13 
%. EVVA has been training apprentices to 
become skilled workers for decades and 
taking on the social responsibility that this 
entails. The Vienna Chamber of Commerce 
officially thanked EVVA for its ongoing 
commitment to apprentice training. "We 
take on 10 to 20 internship apprentices 
and almost 50 summer placement interns 
every year, and from these we filter out 
future employees," explains Herbert Ha-
slinger, Head of Production at EVVA. 
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For EVVA's CEO Stefan Ehrlich-
Adám who is also Chairman 
of the 'Industry' section of the 
Vienna Chamber of Commerce, 
apprentice training is a key 
element of successful develop-
ment. At the end of 2010/start 
of 2011, a fourth apprentice 
campaign was launched. Mr. 
Ehrlich-Adám stated in an 
interview with the magazine 
'Wiener Wirtschaft' in the win-
ter of 2010/2011: "There are 
61 apprenticeship professions 
in the industry. We present 
these professions to the young 
people and their parents and 

Health care by the EVVA 
company doctor.   
EVVA bears the medical costs 
for vaccination campaigns at 
the headquarters. 

show how an industry appren-
ticeship – often combined with 
a Matura (Austrian school-leav-
ing certificate) – can lead as far 
as management level."  

The employees' ideas 
are valued.  
EVVA believes that every em-
ployee has enormous creative 
potential. The goal of EVVA's 
catchily named ideas manage-
ment scheme 'Heureka' is to 
promote this innovative spirit 
and allow it to blossom. Dur-
ing the reporting period, the 
company's internal sugges-
tions system, established in 
1999, took on a whole new 
dimension. The Heureka ideas 
management scheme covers 
not only classic improvement 
suggestions, but also ideas for 
new products and services. 
The table above shows the 
number of suggestions sub-
mitted.  
The subjects the suggestions 
relate to include:
• Saving energy, material, 

time etc.
• Improving workflows, ma-

chines, product quality
• Optimising occupational 

safety and the workplace
• Protecting the environment 
• Product innovations and 

new services 

Number of improvement 
suggestions and ideas 
submitted

2005  147

2006 99 

2007 155 

2008 225 

2009 216 

2010 144

Comparison with last sustain-
ability report 2004: 
113 improvement suggestions 
(of which 46 implemented)
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Company canteen. 
Employees can choose 
from three menus every 
day at reduced prices. 
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39.5 % of all suggestions and 
ideas since 2005 have already 
been implemented. 50.1 % 
were rejected, and around 10 
% are still being processed.  

The Vienna, Bad Fischau, 
Krefeld, Leipzig, Berlin and 
Swiss sites are involved in the 
ideas management scheme. 
By 2012, however, Heureka 
is to include all subsidiaries. 
Every idea submitted (even if 
it is anonymous) goes to the 
responsible head of division, 
who evaluates it together with 
the Ideas Management Officer 
and, in the case of suggestions 
by workers, a representative 
of the works council. It is im-
portant that a suggestion does 
not relate to the worker's own 
task area. If the suggestion 
is accepted, the person who 
submitted it receives a bonus 
depending on the potential 
savings and/or benefits. This 
can be as much as  
20 % of the calculable saving. 
Intelligent ideas that can-
not (yet) be implemented are 
rewarded with a participatory 
bonus. 

As a cross-functional ideas 
competition, Heureka reduces 
costs for the company. By 
standardising certain com-

ponents, for example, EVVA 
has succeeded in saving a lot 
of material and minimising 
storage costs. What's more, 
the conversion of an exist-
ing machine enabled large 
quantities of bodies to be 
processed mechanically rather 
than manually, resulting in 
6-figure cost savings! All these 
successes originate from the 
ideas management scheme – 
and from each individual EVVA 
employee.

Innovation management. 
Heureka showed EVVA how 
much knowledge, originality 
and inventiveness was lying 
dormant in the minds of its 
employees. All that is needed is 
the spark to ignite these often 
surprising flashes of inspira-
tion which would otherwise 
probably never see the light 
of day. EVVA is planning a 
creative workshop for 2012 
with the working title 'Innova-
tion Management', at which 
employees from different areas 
of the company will be able to 
give free rein to their ideas for 
products and solutions. 

Regular performance  
appraisal.  
Every manager holds an 
employee orientation session 
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(EOS) with every member of 
his team once a year, as well as 
an annual review session. This 
private one-to-one meeting 
includes:
• A review of the previ-

ous year. Where were we 
particularly successful, 
and where less so?  Were 
the agreed objectives 
achieved?  

• Joint reflection on what we 
can do better in future

• Professional and develop-
ment objectives for the 
year to come

• Self-assessment and recip-
rocal external assessment 
of the manager and the 
employee 

• Further training measures 
and requirements 

Every EVVA employee in 
Austria, Germany and Swit-
zerland attends this formal 
performance appraisal and 
development planning session. 
The EOSs are currently being 
introduced in other EVVA 
subsidiaries.  
The knowledge gained in 
the EOS supports personnel 
development and knowledge 
management. It helps bring 
out and promote the strengths 
of each individual. 

'Library Day'.  
The employees have 
around 1,000 books 
and reference works to 
choose from. 
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Improving internal communication  
with regard to CSR.
CSR is a further tool for employee motiva-
tion. Employees identify readily with their 
company if it systematically economises on 
resources and protects the environment, 
assumes social responsibility and sets the 
right economic course – provided the em-
ployees actually know about this. Although 
EVVA can already point to big successes in 
terms of sustainability, these are not cur-
rently sufficiently well known internally. In-
formation needs to be widely and regularly 
communicated to employees in order for 
the whole workforce to be united in their 
support of the (not necessarily always clear) 
concepts of 'CSR' and 'sustainability' and to 
behave accordingly. 
EVVA is optimising internal CSR commu-
nication as of 2011 with the following 
measures:

• This sustainability report presents all 
EVVA's CSR measures in detail for the 
first time. This overview is new even for 
most of the company's employees and 
serves as a useful compendium. 

• The popular employee newsletter 
which appears every 2 months will have 
a dedicated permanent CSR section. 
This will provide detailed information 
on the many examples of sustainable 
practices at EVVA. 

• Every new employee at EVVA receives 
an employee folder containing all the 
important guidelines and information 
about the company. Over the next few 
months, the folder will be rounded off 

with a new info section headed 'CSR 
– sustainable working at EVVA'. New 
employees thus discover on their very 
first day how important sustainability is 
for the company. 

The following further measures are 
planned by 2013: 
• The employee orientation session is to 

be expanded with the addition of sus-
tainable objectives for each individual.

• The theme of sustainability is to be 
introduced into the EVVA Learning 
World (e-learning program). 

Social benefits for employees.       
Social measures promote a pleasant and 
dynamic environment. The following ben-
efits apply to all employees in Vienna and 
Bad Fischau, not just full-time employees. 

Personal fitness: 
To boost the health of the workforce, 
EVVA has been offering in-house strength 
and endurance training with professional 
trainers since 2005. The sessions take 
place twice a week at the company head-
quarters. The company pays half of the 
course fees. In 2010, 30 EVVA employees 
took part in the 'Wien Energie Business 
Run' running event at the invitation of the 
executive management. EVVA paid the 
entry fees.

Company doctor: 
For two days a week, employees at the 
headquarters can see the company doctor. 
EVVA bears the medical costs for vaccina-
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tion campaigns. The company 
doctor also discusses a current 
health topic in each issue of 
the employee newsletter and 
provides tips. 

Company canteen: 
Without pre-booking, employ-
ees can choose from a selec-
tion of freshly cooked dishes at 
reduced prices in the company 
canteen in Vienna. Payment is 
via the clocking-in card. 

Allowances for travel  
expenses: 
EVVA is not just a major local 
employer. It is also an important 
employer of people from rural 
regions with limited job oppor-
tunities. EVVA offers commuters 
financial support and pays the 
rail costs for their journey as far 
as the Vienna city limit. 

Library: 
EVVA offers its employees a 
company library. It contains 
around 1,000 books on all 
relevant subjects such as 
communication, time manage-
ment, tools and manufacturing 
technologies. In October 2010, 
the EVVA Academy organised 
an internal 'Library Day' where 
participants could browse and 
chat while enjoying music and 
cakes.  

EVVA supports the 
Aids Hilfe Haus.  
EVVA security technology 
put a stop to a series 
of break-ins at the Aids 
Hilfe Haus.  
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Seasonal gifts from the man-
agement: 
Fasching doughnuts, Easter 
eggs, mineral water and lem-
onade in the summer, a sack 
of apples in the autumn and 
shopping vouchers at Christ-
mas. 

Social commitment. 
Everything is interlinked. As 
an individual or as a com-
pany, you can simply turn 
the other cheek and ignore 
social problems. Or you can 
do something to help alleviate 
those problems and ideally 
eliminate them. During the 
reporting period, EVVA sup-
ported a number of social 
projects which primarily help 
the weakest members of our 
society: children. It supplied 
and installed security solutions 
free of charge and also made 
financial donations.  

Fundraising campaign for 
'Möwe':
'Möwe' is an association that 
helps sexually abused and 
maltreated children by offering 
care and free therapy. For the 
2010 fundraising campaign, 
EVVA placed Möwe dona-
tion boxes in the company's 
facilities and organised an IT 
flea market. The sum of 4,000 

euros was raised and donated 
to 'Möwe'. 

New security system for Aids  
Hilfe Haus:
The Vienna Aids Hilfe Haus was 
being broken into repeatedly. 
In 2010, they contacted EVVA 
for a high-quality security 
system to curtail the break-ins. 
EVVA has enormous respect 
for the work of the Aids Hilfe 
employees who provide advice 
on prevention and care for 
those affected by the disease, 
including mothers with children 
and young adults. EVVA sup-
plied and installed its security 
products free of charge. Philipp 
Dirnberger, director of the Aids 
Hilfe Vienna: "We are delighted 
that EVVA has helped us to 
make the Aids Hilfe building a 
safer place."  

The greatest Mother's Day 
campaign of all time: 
In 2010, Caritas opened the 
'Luise' mother-and-child 
refuge in Vienna. 60 mothers 
with their children are offered 
refuge and accommodation 
here for up to two years. The 
small flats are equipped with a 
bathroom and kitchen. Social 
workers are on hand and or-
ganise clothing and food. EVVA 
voluntarily took part in the 
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Security for people and animals.  
Both the mother-and-child refuge of 
Caritas in Vienna (left-hand page, photo of 
the opening ceremony) and LIONSROCK 
in South Africa run by Four Paws (photo 
above) benefit from EVVA's support. 

'greatest Mothers' Day cam-
paign of all times' organised by 
Caritas and the radio station 
Ö3 and donated and installed 
the whole of the building's 
locking system. 'Luise' is now a 
secure home for needy moth-
ers and children in more ways 
than one. 

Help for the Sterntalerhof:
EVVA supports the Sterntaler-
hof above all for Christmas 
campaigns. This children's' 
hospice in Loipersdorf for fami-
lies with seriously ill children 
depends entirely on volunteers.

Security for big cats and 
humans: 
In South Africa, 3 hours from 
Johannesburg, is the LION-
SROCK wildlife reserve – the 
only social project that does 
not fall under EVVA's local 
strategy. This 1,250 hectare big 
cat refuge is an initiative set up 
by the Four Paws international 
animal protection organisation. 
EVVA sponsored 200 padlocks 
(EPS system) that secure all the 
fencing which protects not just 
the lions and other big cats, 
but also the people outside the 
reserve. LIONSROCK there-
fore meets the high security 
standards required for reserves 
of this kind. 
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Objective  Fulfilment date   In report on page

Finalise Code of Conduct 2011   21, 75

Expand EVVA ideas management 2012 84
scheme 'Heureka' to include all 
subsidiaries and all employees

Initiate 'Innovation Management' 2012    84, 85
workshop for employees in order to provide 
a creative framework for promoting 
new ideas and joint solutions

Optimise employee information  2011–2013 86
on CSR

Programmes to promote new 2013  68, 80 
generation of young managers and older 
generation of employees

Expand and finalise knowledge  2012 81
management system 

Improved data processing 
programs 2011/2012                                      23, 79

Introduce employee orientation sessions in  2012/2013 85, 86  
subsidiaries outside the DACH region  
(Germany, Austria, Switzerland). 

Objectives
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2005

1,244,632

78,317

998

10,141

1,276

9,331

3,836

152,615

118

2,954

38,955

13,552

59,186

20,000

893

42,231

5,841

100,263

1,139

6,999

28,181 
 

76

335

153

AP
PE

N
DI

X

2009

1,223,292

79,121

1,033

10,495

1,288

9,657

3,876

154,182

111

3,058

39,355

13,691

57,168

17,398

862

42,665

5,901

96,845

1,101

6,760

28,470 
 

 

56

348

161 

2006

1,250,852

78,709

1,003

10,192

1,282

9,378

3,855

153,378

119

2,969

39,150

13,620

59,482

20,000

897

42,442

5,870

100,764

1,145

7,034

28,322 
 

76

337

154

2007

1,256,244

81,857

1,043

10,600

1,333

9,753

4,009

159,513

120

3,088

40,716

14,165

61,861

18,000

933

44,140

6,105

104,795

1,191

7,315

29,455 
 

79

350

162

2008

1,194,337

77,191

984

9,995

1,257

9,197

3,781

150,421

113

2,912

38,395

13,357

58,335

16,974

880

41,624

5,757

98,821

1,123

6,898

27,776 
 

75

331

153

INPUT

Input and output
analyses 2004–2009

Raw materials/materials in kg

Brass

Nickel silver

Aluminium

Steel

Sintered parts

Zinc pressure parts

Stamped parts

Key blanks

Magnets

Electronic components

Screws, nuts etc.

Plastics incl. security cards

Paper

Brochures, price lists etc.

Labels

Cardboard packaging

Plastic packaging material

Cardboard boxes

Polystyrene

Plastics

Wood (pallets, crates etc.) 
 
Auxiliary materials in kg  

Adhesives

Tin-solder

Toner 

2004

1,441,250

96,112

1,057

13,528

1,352

9,885

4,064

161,668

125

3,129

41,266

14,356

62,697

20,000

946

44,736

6,188

106,211

1,207

7,414

29,853 
 

81

355

51
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2005

920

85

755

61

142

189

-

535

175

283

3

61

847

-

116

170

944

-

519

71

228

-

142

401
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2009

689

62

386

63

47

140

-

396

177

286

85

63

495

1

144

297

708

18

283

72

231

106

105

105 

2006

925

85

759

61

143

190

-

538

176

284

3

61

851

-

117

171

949

-

522

71

229

-

143

403

2007

975

88

400

63

48

198

-

560

183

295

86

63

700

1

122

420

600

25

400

74

238

150

149

425

2008

919

83

377

60

45

186

-

528

173

279

81

60

660

1

115

396

566

24

377

70

225

141

140

401

INPUT

Consumables in kg

Dowper (perchloroethylene) 

Waste water purifier AR8407

Frictional grinding compound ZF11

Grinding wheel fleece

Abrasive belts 100

Additive ACT 65

Additive P900

Filter paper 350/60

Fleece disc wheels

Pickling salt

Acetic acid

Emulsifier

Radikal degreasing agent

Ethanol 96 %

Brightening agent

Caustic soda

Nickel anodes

Nickel chloride

Nickel monosulphate

Nickel salt

Paste 300

Phosphoric acid 85 %, technically pure

Pearlescent brightening agent K4

Pearlescent brightening additive F

 

2004

975

90

800

65

150

200

-

567

185

300

3

65

897

-

123

180

1,000

-

550

75

242

-

150

425
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2005

429

35

28

113

38

-

24

24

24

7,415

13,770

669

193

 
 

307

30

328

614 
 

1,852,710

7,706 

2,767,741

208,270

2007

840

210

29

90

40

24

25

25

25

15,854

8,320

699

202

 
 

321

203

625

642 
 

1,891,263

8,185 

3,376,685

3,193,054

2009

594

149

28

89

39

24

36

18

36

15,698

8,238

692

143

 
 

1,500

42

707

2,700 
 

1,832,578

6,604 

3,243,121

2,747,963

2004

454

37

30

120

40

-

25

25

25

7,855

14,587

709

204

 
 

325

32

347

650 
 

2,100,038

8,163 

2,931,929

220,625

INPUT

Consumables in kg

Hydrochloric acid, technically pure

Sulphuric acid

Stripper additive E11

Stripper additive E12

Stripper additive E13

Distil antifoaming agent

Activated carbon

Boric acid

Brightening additive Elpelyt GS6 48100

Oil (coolants and lubricants)

Emulsions

Water-based cleaners

NaOH (sodium hydroxide)

 
Other plant  
+ equipment in kg  

Fluorescent tubes/lights

Batteries

Cleaning cloths

PC, printer etc. 
 
Total kg

Water in m³ 

Energy sources in kWh  

Electricity

Gas 

2006

431

35

28

114

38

-

24

24

24

7,452

13,839

672

194

 
 

309

30

330

617 
 

1,861,871

7,745 

2,740,064

206,187

2008

792

198

27

85

37

23

24

24

24

14,950

7,846

659

190

 
 

303

191

589

605 
 

1,793,160

6,548 

3,556,839

2,713,926
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OUTPUT
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2009

1,091,786 

151,029 

6,511 

40,912 

8,150 
 

15,353 

17,065 

2,046  
 

  
 
 

1,960

26,210

1,220

- 
 

1,580 

-

-

1,152 

-

- 

-

1,223

1,000

2007

1,124,098

156,252

6,576

42,327

6,914 

10,853

17,655

7,147 
 
 
 
 

940

28,580

1,058

- 

1,620

 
-

1,060

766 

-

105 

-

162

-

2008

1,060,822

147,345

6,201

39,914

6,520 

10,235

16,649

6,739 
 
 
 
 

886

26,951

998

120 

1,528

 
-

10,601

722

 
-

99

 
-

153

-

2006

1,079,958

150,242

6,323

40,699

6,648 

10,436

4,911

8,538 
 
 
 
 
-

62,873

683

141 

-

 
-

-

1,918 

- 
-

1,648

169

-

2005

1,073,559

149,495

6,292

40,497

6,615 

10,384

4,887

8,496 
 
 
 
 
-

62,560

680

140 

-

 
-

-

1,908 

- 
-

1,640

168

-

2004

1,137,244

158,363

6,665

42,899

7,007 

11,000

5,177

9,000 
 
 
 
 
-

63,660

2,090

325 

1,920

 
300

1,390

2,431 

300

-

 
300

22

-

Products in kg

Cylinders 

Keys 

Security cards 

Packaging 

Locking plans, invoices,  
miscellaneous

Brochures + catalogues 

Paper in stock 

Brochures in stock  
 
Waste (waste producer No., 00019319) 
 
Hazardous waste in kg    
Waste oil

Oil/water mixture

Electroplating sludge containing nickel

Perchloroethylene 
(contact water)

Concentrate containing 
metallic salts 

Acid mixture

Swarf

Waste 
oil-binding materials 

Laboratory waste

Contaminated plastic 
containers 

Contaminated paper

Fluorescent tubes

Activated carbon containing CHCs
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2009

42

2,505

119

580 
 
 

16,200 

12,270

174

350,641

23,553

5,144

7,370

-

214

780

5,440 

48 

1,022 

3,798 
 

34,320 
 

277

195

689

1,832,578

4,953

1,651

2007

203

485

162

625 
 
 

9,200

20,255

496

323,230

27,503

4,691

4,175

7,576

825

23

44,206

62

2,242

4,580 
 

34,260 
 

159

157

975

1,891,263

6,350

1,835

2008

191

457

153

589 
 
 

8,676

19,100

468

304,905

25,935

4,424

3,937

7,144

778

22

41,686

59

2,114

4,319 
 

32,307 
 

150

148

799

1,793,160

5,080

1,468

2006

151

611

154

330 
 
 

15,115

13,207

477

309,122

27,316

5,950

9,676

8,444

1,351

-

42,506

60

9,707

8,030 
 

32,942 
 

140

609

784

1,861,871

5,808

1,937

2005

150

608

153

328 
 
 

15,040

13,141

475

308,351

27,248

5,935

9,652

8,423

1,348

-

42,400

60

9,683

8,010 
 

32,860 
 

139

606

780

1,852,710

5,779

1,926

2004

-

1,710

47

347

 
 
 

19,600

10,253

1,087

414,715

32,118

20,103

180

11,278

360

250

57,520

430

25,048

18,120 
 

35,450 
 

347

332

650

2,100,038

6,122

2,041

OUTPUT

Hazardous waste in kg  

Batteries

Electronic scrap

Toner

Cleaning cloths to  
contractor 
 
Non-hazardous waste (potential recyclables) in kg

Wood disposed of 

Wood to subcontractor

Plastics

Brass chips + solid waste

Nickel-silver chips + solid waste

Brass and nickel-silver chips

Brass and iron chips

Iron chips

Aluminium chips

Copper waste

Paper 

Polystyrene 

Cardboard boxes 

Bulky waste 
 
Non-hazardous waste (residual waste) in kg

Residual waste 
 
Plant and equipment in kg

Fluorescent tubes/lights

PC, printers etc.

Other in kg

Dowper in circulation

Total kg

Waste water m³

Electroplating

Body maintenance + miscellaneous
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Breakdown of the primary  
energy sources at EVVA

Hydro power
79 %

Natural 
gas
12.03 %

Wind and  
solar energy
3.90 %

Solid and  
liquid biomass
3.94 %

Other green energy
1.13 %

Figures relate to the EVVA company headquarters.  
Source: Wien Energie. The natural gas is used in an environmentally 
friendly way for simultaneous production of electricity and remote heat.
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1  Strategy and Analysis Sustainability report page

1.1 Statement from the most senior decision-maker  2  
of the organization 

1.2 Description of key impacts, risks, and opportunities  34ff., 48ff., 68ff. 

 
2 Organizational Profile 

2.1  Name of the organization 8 

2.2 Primary brands, products and/or services 8 

2.3 Organizational structure 8–9 

2.4 Location of organization's headquarters 8 

2.5 Countries where the organization operates 9 

2.6 Nature of ownership and legal form 8 

2.7 Markets 9 

2.8 Scale of the reporting organization 8 

2.9 Changes regarding size, structure, or  37–38 

2.10 Awards 6, 46, 55, 73 

 
3  Report Parameters 

3.1 Reporting period 22 

3.2 Date of most recent previous report 22 

3.3 Reporting cycle 22 

3.4 Contact point for questions 11, 22 

3.5 Process for defining report content 22–25 

3.6 Boundary of the report 25, 53 

3.7 Limitations on the scope of the report  25 

    

GR
I I

N
DE

X

EVVA has drafted this sustainability report in line with the GRI guide-
lines (Global Reporting Initiative) for the first time. The specified criteria 
ensure better transparency and comparability. The report has been 
checked and accorded GRI Level B+ (see page 104). The following GRI 
index with page references lists all indicators. 

 reported

 not reported

not relevant
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  Sustainability report page 

3.8 Basis for reporting on joint ventures,  25 
 subsidiaries etc.   

3.9 Data measurement techniques and the bases of calculations  25 

3.10 Re-statements of information 25 
 provided in earlier reports 

3.11 Changes from previous reporting periods  25 

3.12 GRI content index 98–103 

3.13 External assurance for the report 25, 104 

4 Governance, Commitments, and Engagement  

4.1  Governance structure of the organization 12–14

4.2 Indicate whether the Chair of the highest  12–14 
 governance body is also an executive officer 

4.3 Members of the highest governance body that 13–14, 76 
 are independent  

4.4 Mechanisms for recommendations to the highest  13–15, 73,  
 governance body  82, 84–85

4.5 Linkage between compensation for members of the   
 highest governance body and the organization's performance 

4.6 Processes in place to ensure conflicts of interest 13–14 
 are avoided   

4.7 Qualifications of the members of the highest governance body  14 
 relevant to sustainability 

4.8 Statements of mission or values, codes of  10, 14, 16–21, 53, 
 conduct, and principles relevant to sustainability  82, 84–85 

4.9 Procedures of the highest governance body for 13–14   
 overseeing sustainability performance 

4.10 Processes for evaluating the highest governance  13–14  
 body's own performance  

4.11  Explanation regarding the precautionary principle  51

4.12 Externally developed arrangements, principles or initiatives 32, 41 

4.13 Memberships in associations, advocacy organizations  32, 82 
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  Sustainability report page

4.14 List of stakeholder groups 28–33 

4.15 Selection of stakeholder groups 26 

4.16 Approaches to engagement of stakeholder groups 26

4.17 Key topics and concerns of stakeholders 26–33 

EC Economic Performance Indicators 

 Management approach 16–18, 34–40, 47

EC1 Direct economic value generated and distributed  8, 38 

EC2 Financial implications and risks and opportunities  56–58 
 due to climate change 

EC3 Coverage of the organization's defined benefit  86–89 
 plan obligations  

EC4 Significant financial assistance received from government 58, 66 

EC5 Range of ratios of standard entry level wage   
 compared to local minimum wage 

EC6 Policy, practices, and proportion of spending  30, 44–45  
 on locally-based suppliers  

EC7 Procedures for local hiring and proportion  14, 76–77 
 of local personnel  

EC8 Infrastructure investments and services   76, 88–89  
 provided primarily for public benefit  

EC9 Significant indirect economic impacts  44–45, 88–89

EN Economic Performance Indicators  

 Management approach 48–55, 67

EN1 Materials used  61, 92–96 

EN2 Percentage of materials that are recycled 61–63 

EN3 Direct energy consumption by primary energy source 66

EN4 Indirect energy consumption by primary source 64–66, 94, 97 

EN5 Energy saved  55–60, 62–66

EN6 Initiatives to provide energy-efficient   53, 56–60,  
 or renewable energy based products and services 62–63, 66
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  Sustainability report page

EN7 Initiatives to reduce indirect   59–60, 62–63, 66 
  energy consumption 

EN8 Total water withdrawal  64, 94

EN9 Water sources  64

EN10 Water recycled and reused 58–59

EN11 Land in or adjacent to protected areas 53

EN12 Impacts on biodiversity 53, 64

EN13 Habitats protected or restored 64

EN14 Strategies for managing impacts on biodiversity 51, 59, 64

EN15 Number of endangered species with habitats in areas     
 affected by operations   

EN16 Direct and indirect greenhouse gas emissions 60, 61

EN17 Other relevant indirect greenhouse gas emissions  60

EN18 Initiatives to reduce greenhouse gas emissions 59–63, 66

EN19 Emissions of ozone-depleting substances 60

EN20 NOx, SOx, and other significant air emissions 60

EN21 Total water discharge 59, 96

EN22 Waste by type and disposal method 62, 64, 95–96

EN23 Significant spills 65

EN24 Waste deemed hazardous under the terms  64, 95–96 
of the Basel Convention  

EN25 Water bodies affected by discharges of water  

EN26 Initiatives to mitigate environmental impacts   53–66

EN27 Packaging materials that are reclaimed 62

EN28 Monetary fines for non-compliance with  53 
 environmental regulations 

EN29 Significant environmental impacts  62–63 
 of transport  

EN30 Total environmental protection expenditures 65–66
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LA Indicators for Labor Practices and  Sustainability report page 
 Decent Work 

 Management approach 68–76, 90

LA1 Workforce  9, 76–77

LA2 Employee turnover 71–72

LA3 Benefits provided to full-time employees  86–88

LA4 Employees covered by collective bargaining agreements 75

LA5 Notice periods regarding significant   75 
 operational changes 

LA6 Employees represented in health and safety committees 54, 73

LA7 Injury, occupational diseases,  73 
 lost days, and work-related fatalities 

LA8 Education, training, and prevention programs  54, 86–87

LA9 Health and safety topics covered with trade unions 

LA10 Training per employee 78–81

LA11 Programs for skills management  78–82 
 and lifelong learning  

LA12 Regular performance and career  85–86 
 development reviews for employees 

LA13 Composition of governance bodies  76

LA14 Ratio of basic salary of men to women  

HR Indicators for Human Rights 

 Management approach 75–76, 90

HR1 Significant investment agreements  21, 75–76 
 that include human rights aspects  

HR2 Suppliers that have undergone screening on human rights 76 

HR3 Employee training on human rights  

HR4 Incidents of discrimination 75 

HR5 Operations in which the right to exercise freedom of  75     
 association and collective bargaining may be at significant risk 

HR6 Risk for incidents of child labor 75–76

HR7 Risk for incidents of forced or compulsory labor 75–76
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  Sustainability report page 

HR8 Security personnel trained in human rights   

HR9 Violations involving rights of indigenous people 

SO Indicators for Society 

 Management approach 36, 43, 71, 76, 81–82

SO1 Impacts of operations on  33, 45, 51, 53, 55, 59, 88–89  
 communities  

SO2 Risk of corruption 

SO3 Employees trained in anti-corruption policies  

SO4 Incidents of corruption  75 

SO5 Participation in public policy development and lobbying 82

SO6 Contributions to political parties and politicians 

SO7 Legal actions for anti-competitive behavior 43

SO8 Monetary fines for non-compliance with  43, 53 
 laws and regulations 

PR Indicators for Product Responsibility 

 Management approach 34, 41–43, 47

PR1 Health and safety impacts of products and services 41–42 

PR2 Incidents of non-compliance with regulations  43, 53 
 concerning health and safety impacts    

PR3 Type of product information required by procedures 43 

PR4 Incidents of non-compliance with regulations  43  
 concerning product information  

PR5 Customer satisfaction, surveys   28–30, 32, 44 

PR6 Programs and voluntary codes related to advertising 43 

PR7 Incidents of non-compliance with programs and  43 
 voluntary codes related to advertising  

PR8 Complaints regarding breaches of customer  43 
 privacy and losses of customer data  

PR9 Monetary fines for non-compliance with laws concerning   43 
 products and services 
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Our remit
Hauska & Partner was commissioned to check this sus-
tainability report according to AccountAbility's Standard 
AA1000AS (2008) and to confirm that the report meets the 
requirements for level B+ of the G3 Reporting Guidelines 
of the Global Reporting Initiative. The scope of the check 
corresponds to the criteria defined by AccountAbility for 
Type 2 with moderate security. In accordance with the 
recommendations by AccountAbility, the checking of the 
sustainability report was carried out in the form of supervi-
sion which began in July 2010 with a workshop for the 
sustainability management team. Between July 2010 and 
October 2011, the following activities were performed:

• Inspection of documents for business development, 
strategy documents, risk analyses, process descriptions, 
project management handbook, documents for per-
sonnel development, internal and external communica-
tion media

• Site visit to the Vienna facility
• Research of competitors
• Workshop with the sustainability team
• Meetings with the executive management
• Advisory opinions on draft reports

Assessment
As the company itself states, six years have passed since 
the last sustainability report. EVVA is therefore now at the 
start of a new phase of sustainability management. The 
extensive activities undertaken so far must be integrated in 
a system that allows ongoing management using the estab-
lished indicators and KPIs. The three principles of Account-
Ability, which EVVA has already fulfilled in an exemplary 
manner, form the basis for this:

• Inclusivity: Numerous, sometimes highly innovative 
instruments have been set up to ensure inclusion of the 
stakeholders.

• Materiality: Extensive stakeholder dialogue and trend 
analyses enable the company to ensure a good 
overview of current developments, which also allows 
internal decisions and operational priorities to be 
coherently represented.

• Responsiveness: The input by internal and external 
stakeholders is dealt with in suitable committees with 
appropriate processes.

Result
During the check, no facts came to our attention that could 
lead to the assumption that the systems and processes 
set up by EVVA are not suitable for fulfilling the AA1000 
AccountAbility principles. Nor do we see any reason to 
assume that the information presented in the report does 
not correspond in an appropriate manner with the require-
ments of the Global Reporting Initiative (G3), reporting level 
B+.

The company itself notified us of some improvements it 
intends to make for subsequent sustainability management: 
more regular reporting, more complete data gathering and 
extension to other subsidiaries. In view of the dedicated 
commitment that I personally witnessed on the part of the 
sustainability team, I look forward to these developments 
with great interest. The 'spirit' of the company and the 
'organisational round table' and 'sustainability team' form 
an excellent basis for future sustainability management 
processes.

Inspection report

Vienna, 24 October 2011 Leo Hauska
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